Runnymede Community Safety Partnership

Partnership Plan 2019-22

Background

The 1998 Crime and Disorder Act gave local agencies shared responsibility for developing and introducing strategies to reduce
crime and disorder in their area. The agencies come together as the Community Safety Partnership (CSP), known locally as the
Runnymede Community Safety Partnership. Statutory members include:

e Surrey Police

¢ Runnymede Borough Council

e Surrey County Council

e Surrey Fire and Rescue Service

e National Probation Service

e Kent, Surrey and Sussex Community Rehabilitation Company
e North West Surrey Clinical Commissioning Group

Surrey Community Safety Board

In two tier areas such a Surrey, there is a requirement for a county level strategy group. In Surrey the multi agency Community
Safety Board fulfils this duty. The Community Safety Board is chaired by the Police and Crime Commissioner for Surrey and
includes a wide range of partners that oversee the development of strategies and plans that aim to increase the sense of safety of



the people of Surrey. The Community Safety Board works collaboratively with other county boards to ensure effective strategic join
up.

The key county-wide priorities for 2018-19 are expected to be the same as 2019-20. The following will be overseen by the
Community Safety Board:

Tier one priorities (the primary focus of the CSB):

e High Harm Crime (Child Sexual Exploitation, Serious Organised Crime including Human Trafficking and Modern Slavery)
e Prevent

e Domestic Abuse
Tier two priorities (CSB will have oversight):

e Anti-Social Behaviour
e Mental Health Crisis
e Re-Offending

e Resilience

e Road Safety

e Substance Misuse

Find out more here: https://www.surreycommunitysafety.org.uk/

Surrey Police and Crime Commissioner

David Munro was elected as the Police and Crime Commissioner for Surrey in May 2016. He is responsible for overseeing the work

of Surrey Police, holding the Chief Constable to account and helping to tackle crime issues in Surrey in accordance with his Police
and Crime Plan.


https://www.surreycommunitysafety.org.uk/

The Police and Crime Commissioner is also responsible for commissioning services that support victims, improve community
safety, tackle drug use and crime, and reduce re-offending.

See the Surrey Police and Crime Plan here: http://www.surrey-pcc.qgov.uk/plan/

Strategic Assessment and Data Collection

Annually the CSP conducts a strategic assessment of crime and disorder and consults with the community regarding areas of
concern. Following the assessment emerging partnership priorities and action plans are agreed. They were identified by an

analysis of key data sets, a review of national and regional targets and draw on the knowledge and experience of local partnership
officers.

For each priority issue, we will use the following methods to address them via established partnership delivery mechanism,
including:

e JAG: The Joint Action Group (JAG) is a multi agency problem solving group which deals with problem locations in the
borough and meets every six or seven weeks. They consider issues including antisocial behaviour, drug activity and criminal
damage.

e SOC JAG: This is a new part to the JAG meeting that discusses problem areas related to Serious Organised Crime (SOC),
such as County Lines, cuckooing, modern slavery and human trafficking.

e CHaRMM: The Community Harm and Risk Management meeting (CHaRMM) is a multi agency problem solving group which
supports victims and deals with problem individuals or families in the borough and meets every six weeks.

e PPOMP: Priority and Other Prolific Offenders Management Panel meets monthly, works with prolific offenders and fast
tracks them through the Criminal Justice System.

e MAPPA: Multi-agency Public Protection Agreement meets monthly and monitors dangerous individuals, including sex
offenders.

¢ MARAC: Multi Agency Risk Assessment Conference where high risk domestic abuse cases are assessed and appropriate
actions agreed on a monthly basis.


http://www.surrey-pcc.gov.uk/plan/

e RMM: Risk Management Meeting meets weekly to monitor and risk assess missing and exploited children.

e MOLT Intelligence Group: Mapping Offenders Locations and Trends — a new multi-professional child exploitation intelligence
meeting designed to safeguard children at risk of exploitation through sharing key intelligence around mapping offenders
locations and trends - that is specific to locality and perpetrator risk. It meets bimonthly.

e MASH: The Surrey Multi-Agency Safeguarding Hub (MASH) is the initial point of contact that aims to improve the
safeguarding response for children and adults at risk of abuse or neglect through better information sharing and high-quality
and timely responses.

e Domestic Abuse Forum is a multi-agency group that helps to deliver the county domestic abuse strategy at a local level.

e Domestic Abuse Management Board meets quarterly and oversees county wide domestic abuse work, including any
campaigns.

e The Family Support Programme is a programme of intensive support offered to the most vulnerable and/or chaotic families
in the borough to help them achieve positive changes in their lives.

e Youth Engagement Scheme (YES) run by Surrey Fire and Rescue Service, which is aimed at addressing anti-social
behaviour, youth crime, low self esteem and low motivation for those aged 14-17.

e Voluntary organisation networks, including Runnymede Neighbourhood Watch, Crimestoppers.

Where the issue identified is the core responsibility of one of the partner agencies this will be dealt with through those particular
agencies business processes. This includes the local authority’s plans, relevant Clinical Commissioning Groups plans, the Surrey
Fire and Rescue Local Station Plan for Runnymede, and the Local Policing Plan.



Runnymede’s Community Safety Priorities

Runnymede’s Community Safety aims are the following:

Aim 1: To reduce crime and anti-social behaviour by tackling offenders, reduce reoffending and to support vulnerable victims and
areas.

Aim 2: To protect the most vulnerable individuals from high harm and abuse.

Aim 3: To maintain public confidence by making residents feel safe and secure.

Aim 1: To reduce crime and anti-social behaviour by tackling offenders, reduce reoffending and to support vulnerable
victims and areas.

Priority Definition Actions Aim Measures Agency Progress

RED /
AMBER/
GREEN




To reduce
Crime and
Anti-
Social
Behaviour

Anti-social Behaviour
Act 2003 & Police
Reform and Social
Responsibility Act
2011

‘Behaviour by a
person which causes
or is likely to cause
harassment, alarm or
distress to one or
more persons not of
the same household
as the person’

Hold six weekly Community Harm and
Risk Management Meetings
(CHaRMM).

Hold Joint Action Groups (JAGs) as and
when appropriate.

Respond to changing crime trends.

Respond to environmental crime — fly
tipping.

Use of ASB enforcement tools ASB,
Crime and Policing Act 2014.

Refer residents to North Surrey
Mediation or ASC Alliance Coaching

Use of deployable CCTV unit to prevent
and detect ASB and Crime.

To monitor the two Public Spaces
Protection Orders (PSPO) - Addlestone
Town Centre / Hazel Close, EImbank
Avenue. llex Close, Holly Close, Blays
Lane and Swallowfield.

Communication activities offering advice
to residents on how to manage ASB and

To reduce the
number of
reported
incidents of
ASB.

To reduce the
number of
reported
incidents of
crime.

To identify
locations
experiencing
ASB.

Reduce the
impact of
problem
individuals
and problem
areas.

To reduce the
number of
reoffending
individuals

No. of
outstanding
actions per
meeting.

No. of cases
on CHaRMM
and JAG and
their
development
over six
months.

Quarterly
crime and
ASB reports
to the CSP.

Six weekly
PSPOs
review to
JAG and
guarterly
review to the
CSP.

Over 900
children to

Surrey Police

Surrey County
Council

Runnymede
Borough Council

CHaRMM
JAG

North Surrey
Mediation

ASC (Alliance
Support
Coaching)

Neighbourhood
Watch




crime prevention.

Communications offering advice to
residents around home security and
prevention.

Actively target through intelligence led
operations known offenders and hotspot
areas.

High visibility Police patrols in identified
hotspots during vulnerable periods.

Offering victim support and Alliance
Support Coaching (ASC) when
appropriate.

Continue to promote and use ECINS to
case manage CHaRMM.

Deliver the annual Junior Citizen
Scheme November 2019.

and repeat
victims of
ASB and
crime.

Implement
appropriate
enforcement
powers under
the Anti-
Social
Behaviour
Act 2014.

Agencies to
share
intelligence in
a timely
manner with
Police.

attend the
Junior Citizen
event in
November
2019.

No. of
CHaRMM
agencies not
received
training on
ECINS.

Support ASB
Awareness
Week July
20109.

Aim 2: To protect the most vulnerable individuals from high harm and abuse.




Domestic
Abuse (DA)

‘Any incident of threatening
behaviour, violence or
abuse (psychological,
physical, sexual, financial
or emotional) between
adults who are or have
been intimate partners or
family members,
regardless of gender or
sexuality’

This includes issues of
concern to black and
minority ethnic (BME)
communities such as
‘honour based’ violence,
female genital mutilation
and forced marriage.

To ensure perpetrators are
bought to justice and to
pursue both supportive and
enforcement approaches to
reduce offending
behaviour/harm

Support the Multi-Agency
Risk Assessment
Conference (MARAC).

To actively seek and employ
Domestic Violence
Protection Notices (DVPN)
to protect victims

Raise awareness of
domestic abuse and
increase reporting rates.
Communication strategy to
include information on
Female Genital Mutilation
(FGM) and forced
marriages.

Raise awareness of support
services (YourSanctuary)

To increase
awareness of
domestic
abuse and
support
services
available to
victims.

To mitigate
further risk of
harm to victims
and families

No. of social media
webpage
campaigns.

No. of cases
managed by
Runnymede’s
MARAC.

No. of DVPNs
issued by police.

Support DA
Awareness Week
20109.

Support the White
Ribbon campaign
20109.

No. of referrals to
the Stepping Up
initiative.

Surrey Police

Surrey County
Councill

Runnymede
Borough Council

MARAC
YourSanctuary

Public Health




available to victims of
domestic abuse.

Raise awareness of the
‘Stepping up’ initiative (DA
perpetrator intervention
service).

Exploitation
of
Vulnerable
Children

Child Sexual Exploitation,
(CSE) is the sexual abuse
of a child or young person
aged under 18 by an adult
who involves them in
inappropriate sexual
activities either with
themselves or another
person. The activity often
takes place in exchange
for money, alcohol, drugs,
food, accommodation or
presents such as clothing
or mobile phones, and
victims can be targeted in
person or online.

County Lines is when
gangs and organised crime

Support the CSE Risk
Management Meetings.

To raise awareness within
our communities &
professionals to recognise
and respond appropriately
to CSE County Lines and
Cuckooing along with
improving the reporting of
suspected CSE,County
Lines and Cuckooing.

Disrupt perpetrators or
locations of CSE, County
Lines and Cuckooing
through intelligence
provided by the CHaRMM
and JAG.

To target
individuals
who abuse
and groom
vulnerable
children/individ
uals in relation
to CSE,
County Lines
and
Cuckooing.

To develop an
understanding
of the local
picture of CSE,
County Lines
and Cuckooing
within

Quarterly CSE,
County Lines and
Cuckooing report
to the CSP.

No. of social media
webpage
campaigns.

No. of cases
managed by
North-West Risk
Management
Meetings.

No. of perpetrators
and locations on
CHaRMM and
JAG and their
development over

Surrey Police

Runnymede
Borough Council

Surrey’s
Children’s
Safeguarding
Board

Education/Higher
Education

Health and Social
Care




networks exploit children to
sell drugs. Often these
children are made to travel
across counties, and they
use dedicated mobile
phone ‘lines’ to supply
drugs.

Cuckooing is a form of
crime in which drug
dealers take over the
home of a vulnerable
person in order to use it as
a base for drug dealing.

Support the Police operation
Makesafe; awareness
training for hotels, B&Bs etc.

Promote awareness and
understanding of internet
safety.

Staff has recieved
appropriate online or
bespoke CSE, County Lines
and Cuckooing training.

Increase public awareness
of Modern Day Slavery,
County Lines and
Cuckooing involving young
people.

Runnymede.

To raise
awareness of
CSE, County
Lines and
Cuckooing and
reporting
mechanisms.

Runnymede
staff can
identify the risk
indicators of
vulnerable
individuals
being drawn
into CSE,
County Lines
and

six months.

Cuckooing.
Prevent The aim of the Prevent Implement Runnymede’s To raise Quarterly Prevent | Surrey Police
Strategy strategy is to reduce the Prevent Action Plan. awareness of | report to the CSP.
threat to the UK from the Prevent _ ) Surrey_ County
(Coun'Fer- terrorism by stopping Attend .the quarterly Pr.event agenda and No. of social media | Council
Terrorism) people becoming terrorists Executive Group Meetings. reporting webpage Runnymede




or supporting terrorism.

Section 26 of the Counter-
Terrorism and Security Act
2015 places a duty on
certain bodies in the
exercise of their

functions, to have “due
regard to the need to
prevent people from being
drawn into terrorism”

Support the Channel
process by attending and
supporting multi agency
Channel panel meetings
where relevant.

Ensure involvement of local
communities within Prevent
and assess local impact of
activity on these
communities.

Communications strategy to
raise awareness of risk
indicators of terrorism and
reporting mechanisms.

Ensure front-line staff has
received Prevent training
and the referral process
through e-learning or
bespoke activities.

mechanisms.

Runnymede
staff
understands
the referral
process into
Channel and
how it
manages
individuals
vulnerable to
being drawn
into terrorism.

Promote
community
cohesion.

Runnymede
staff can
identify the risk
indicators to
vulnerable
individuals
being drawn
into terrorism.

campaigns.

No. of Channel
cases and their
development over
six months.

No of front-line
staff received
Prevent training.

Borough Council

Education/Higher
Education

Health and Social
Care

Probation




Serious
Organised
Crime (SOC)

Organised crime can be
defined as serious crime
planned, coordinated and
conducted by people
working together on a
continuing basis. Their
motivation is often, but not
always, financial gain.
Organised criminals
working together for a
particular criminal activity
or activities are called an
organised crime group.

Cuckooing is a form of
crime in which drug
dealers take over the
home of a vulnerable
person in order to use it as
a base for drug dealing.

County Lines: groups or
gangs using young people
or vulnerable adults to
carry and sell drugs from
borough to borough, and
across county boundaries.

Provide information and
support to the SOC local
profile.

Share information with the
Serious Organised Crime
unit to disrupt criminal
groups.

SOC JAG to discuss the
local SOC profile and
disrupt illegally activity.

Ensure staff aware of the
partner intelligence form.

Ensure front-line staff has
recieved SOC training.

Increase public awareness
of Modern Day Slavery,
County Lines, Cuckooing
and Cyber Crime.

RBC procurement and
policies risk managed for
infiltration from serious and
organised crime and

To disrupt
criminal
groups by
working in
partnership
and providing
intelligence to
the Serious
Organised
Crime unit.

Identify and
safeguard
vulnerable
adults
exploited by
serious
organised
crime groups.

To raise
awareness of
SOC and
reporting
mechanisms.

Agencies to

SOC JAG six
weekly review.

Quarterly SOC

update to the CSP.

No. of social media

webpage
campaigns.

No of front-line

staff received SOC

training.

Surrey Police

Runnymede
Borough Council

Surrey County
Council

Surrey’s Adult’s
Safeguarding
Board

Specialist support
services




They use dedicated mobile
phone ‘lines’ to supply
drugs. It is a tactic used by
groups or gangs to
facilitate the selling of
drugs in an area outside of
the area they live, reducing
their risk of detection.

Modern Slavery Act 2015:
The Act categorises
offences of Slavery,
Servitude and Forced or
Compulsory Labour and
Human Trafficking.

organised crime groups.

share
intelligence in
a timely
manner with
Police.

RBC to ensure
risk of SOC
groups
infiltration of
services is
audited.

Substance
Abuse

Alcohol misuse is a
general term used to
describe any drinking
behaviour, which has the
potential to cause harm or
threatens to damage the
health and well-being of
the user and those around
them.

The Misuse of Drugs Act

Support the public health
working group.

Support the ‘Don’t Bottle it
Up’ campaign awareness
activities.

Referrals to Catalyst and
the High Impact Complex
Drinkers Project.

Attain Closure Orders for

To promote a
safe and
healthier
borough.

To promote
services
available to
residents who
need support
relating to

Promote Alcohol
Awareness Week
20109.

No. of social media
webpage
campaigns

No. of Closure
Orders obtained.

No. of referrals to

Surrey County
Council

Runnymede
Borough Council

Health and Social
Care

Surrey Police

Specialist




1971, offences under the premises where illegal alcohol or drug | Catalyst and the Support Services

Act include: substances are being abuse. High Impact
, produced or supplied. Complex Drinkers
Possession of a controlled To reduce the Project.
drug unlawfully. number of
drug offences

Possession of a controlled
drug with intent to supply
it.

within the
borough.

Supplying or offering to
supply a controlled drug.

Allowing premises you
occupy or manage to be
used unlawfully for the
purpose of producing or
supplying controlled drugs.

Aim 3: To maintain public confidence by making residents feel safe and secure.




To maintain
public
confidence and
make residents
feel safe and
secure within
the borough

Deliver crime prevention
advice through social
media, websites and
Neighbourhood Watch.

Agencies to attend the
annual Neighborhood
Watch AGM.

Police to arrange regular
‘Meet the Beat’ sessions in
alternating wards.

To deliver and monitor the
Water Safety action plan for
Runnymede Borough
Council.

Police to continue to recruit
Police Cadets and support
initiatives across the
borough.

Increase awareness of how
to report hate crimes.

To increase
awareness,
confidence
and
reassurance
with
communities.

To increase
accessibility of
agencies for
residents.

Empower
communities to
influence the
community
safety
priorities.

To increase
water safety
awareness to
residents.

To increase
awareness of
Stop Hate UK

No. of social media
webpage
campaigns.

Undertake the
annual Community
Safety Survey
2020.

Monthly Police
‘Meet the Beat’
sessions.

Support the
northern tri-
borough ‘Respect
the Water’ (Water
Safety Guide)
June 2019.

Surrey County
Council

Runnymede
Borough Council

Surrey Police




initiative
tackling hate
crimes.

Delivery and Review Mechanism

The Runnymede Community Safety Partnership has established delivery mechanisms through a series of multi-agency problem solving
groups, such as CHaRMM and JAG. Delivery is monitored through regular meetings and will be reported to the Runnymede Community
Safety Partnership on a quarterly basis.

Funding

A small amount of funding is available to the CSP to support the priorities contained within this plan, otherwise work is supported by core
funding from the various partner organisations. In addition funding bids are made, for example to the Police and Crime Commissioner’s
grant scheme.




