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The priority and focus for service areas for 2025/26 must be demonstration of ongoing
continuous improvement, delivery of savings or income generation opportunities and
realisation of benefits to align with the MTFS and address the Council's budget gap.
This is alongside delivery of core activity.

Initiatives that are agreed to come forward from the Savings and Efficiency
programme and the rolling programme of Service Reviews will be prioritised in
relevant service area plans and progress monitored during the year.

Mission statement

Human Resources, Organisational Development and Communications mission is to support
the Council to deliver our vision to be

“a community leader, providing high quality services, enhancing the environment and
advocating for our community’s interests”,

by providing RBC with effective people management strategies, internal and external
communications, policies, programs, projects, campaigns and services to enable our
innovative and diverse workforce to efficiently and effectively deliver for our residents and
the wider Runnymede community, whilst protecting and enhancing the reputation of the
Council.
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Service Information

Service Area: Human Resources, Organisational
Development, and Communications

Service Area 1: HR & OD Service
Service Area 2: Communications
Description of Service (1) HR & Organisational Development Service

The Human Resources and Organisational Development service is a support service whose
primary role is to lead and advise on People Management Strategies and provide a
comprehensive professional advisory service to the Council and Council-owned companies.
The service delivery model can be seen in diagram 1 below.

HR & OD Service delivery model

« Self service begins with the staff pages on the intranet and My View sign posting and
sharing a wide range of information for employees to support them throughout the whole
[ employment life cycle
Clehi iz ® First line advice is accessible via telephone, email, MS Teams or in person from the HR
advice Operational Team

* Complex advice and guidance is available from the HR Business Partnering Team, the Recruitment &~
Retention Manager on employee relations, resourcing and all areas of the employment life cycle.

* Business Partnering is provided across departments to empower employees to thrive within the
workplace. This ensures that line managers are equipped with the necessary skills, knowledge and
advice can effectively manage in areas of employee wellbeing, health & safety, employee relations,
diversity and inclusion, learning and development, resourcing, organisational development and
design along with people analytics. This approach guarantees an evidenced — based approach to
business decisions.

Coniplex
Advice and
Business

Partnering

+ HR & OD strategy, policy and projects ensure the appropriate strategies are in place to support the X
development and delivery of an effective and efficient workforce through the Organisational
Development Strategy, Talent Management Strategy and Employee Wellbeing Strategy adhering to
industry good practice and evidence-based decision making covering all areas of the employee life
cycle. Delivering a suite of planned projects specifically designed to be efficient and effective and

projects improve the employee experience in conjunction with our recognised Trade Union for good industrial

relations. oA

The success of any organisation strongly correlates to the skills, commitment, motivation,
experience and contribution made by its workforce. HR &OD has a major part to play in
supporting managers to attract, develop, motivate and retain our workforce and ensure the
employee experience is one that where everyone can thrive in the workplace performing at
their very best and delivering for residents and the wider Runnymede community.

The consideration and analysis of good practice, legislation, workforce information and
demographics is undertaken to inform an evidenced based approach to service
development. Key workforce information to consider in the development of any service area
plan is characterised by the following data taken from Q3 2023/24 financial year:-

All the figures below are as of Q3 2024:

. Average headcount — 460

Page 3 of 8



. Average full time equivalent - 409(FTE)

. Average number of positions within the Council - 533
. 14 % vacancy rate*

. 4.1% Turnover rate*

. 4.1 % of days lost to sickness absence*

* indicates where we are performing the same as or better than the LGA published
national averages.

Our internal customers are the Leadership Team and Members, managers at all levels and
all employees including our temporary workforce. Our external customers are the
management of RBCI and RBCS and applicants for vacancies. We liaise closely with our
internal partners and recognised trade union UNISON, payroll, communications, finance,
PMO, IT & Digital to co-design service improvements for all employees to enhance the
employee experience to ensure we can work more efficiently and effectively.

Key external partnerships and contracts exist to provide a comprehensive service to the
organisation where this is more economically viable than providing an in-house option e.g.
Occupational Health provision, Workstation Assessments, Employee Assistance
Programme, e-learning and development, DBS and recruitment advertising providers.

The anticipated drivers for change and challenges at a macro level are: -

¢ the demand for talent exceeds the supply, the competition for skilled candidates

intensifies,

the increased role of employers in the welfare for their employees,

the changing expectations of employees and for employer’s

e delivering on the employment legislation reforms

¢ human resources technology is aligned with the organisation’s culture, values, and
goals, and that it enhances the employee experience and engagement.

¢ the tight financial constraints that nationally and locally affect local government,
including potential future plans for devolution, especially at borough council level

At a micro level the drivers for change and challenges are: -

e The requirement for more specialist HR & OD advice and expertise on areas to help
the Council progress e.g. pay & reward, talent management, change management,
organisational development,

e The continued modernisation of HR & OD systems and practices utilising technology
to deliver efficient and effective service improvement

e The capability and capacity of the small team to deliver the requirements needed
within existing resources.

To mitigate the challenges a key focus will be on accurately managing our time efficiently
and effectively to deliver the large range of projects to fulfilling our ambitious programme
alongside the business-as-usual operational requirements of the service. However, a
structured approach to project management in the delivery of the 3 people management
strategies, other business critical projects and business as usual is essential to deliver an
evidence-based service improvement.

Therefore, our priorities for the next year will include delivering on our three key people
management strategies Employee Health, Safety and Wellbeing, Organisational
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Development and Talent Management alongside preparation for any plans for devolution,
the continuous improvement recommendations from the LGA Corporate Peer challenge
whilst adhering to the safeguarding, H&S and employment legislation to keep our workforce
and the council safe.

Description of Service (2) Communications

The Communications service is a support service whose primary role is to lead and advise
on corporate internal and external communications including graphic design providing a
comprehensive professional advisory service to the Council and Council-owned companies
to ensure the Runnymede Community are kept up to date and informed appropriately about
Council business. The role of the team is to protect and enhance the reputation of the
Council and to demonstrate its continuous improvement.

From a resource perspective, the team’s efforts are focussed on ensuring that information
available to the public is timely, accurate and consistently delivered; it is relevant and
appropriate for a variety of communication methods and channels such as mass, two-way,
external corporate communication — highlighting the work of the organisation as an entity,
service-based communication, supporting individual service areas to raise their profile.

The service also provides a key role in reactive issues handling with the media to respond to
press releases, emerging news stories, emergency response communication, in conjunction
with the senior leadership team, senior councillors, Applied Resilience and public sector
partners.

A core component of what the 2.5FTE teams does is to try to enhance and protect the
reputation of the council in managing media relations, owning and developing key channels
of communication and the management of the Council's brand and presentation through its
Style Rules.

For internal communications the key aim it is to help colleagues understand the role they
play in achieving the aims of the organisation. To deliver a regular flow of news and
information to celebrate successes, raise awareness of key programmes and build a greater
level of understanding among employees of the continuous improvement of the Council,
which is a key component to under pin an open and transparent organisational culture.

There are a number of ways this is achieved, with a range of communication methods and
tools to support the Chief Executive’'s & CLT’s open dialogue, engaging with colleagues
across the Council through fora and other forms of messaging.

The team also has a key role in managing the Council's intranet, keeping core information
up to date and enabling colleagues to update localised content. This is important for the
council to operate efficiently and effectively enabling managers to deliver communications to
their teams and support change when required.

To deploy internal and external communications successfully, it is important to ensure the
Council is presented as a single professional and trusted organisation through consistent
and high standard of design in print, online and video content is important. Within the team
staff create individual designs, advise colleagues on service-based design work, ensuring it
meets corporate standards set out in our Style Rules and supports the needs of frontline and
professional services, to ensure our presence in communities is accurate, appropriate and
represents the Council well, contributing to our overall brand.
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Therefore, priorities for the next year will include delivering good quality internal and external
communications, helping to mitigate and manage risk to keep our workforce, the council and
the Runnymede community abreast of our service improvements and diligent performance.

HR & OD

Types of Activities

Project

10

Review

£

employee support

Project

Type of Activity Etle Corporate Theme(s) Plan start date Actual start date Plan due Date Progress
Project HR & Payroll System development Organisational Development 04 January 2025 31 March 2026 Not started
Project Commission learning and development opportunities for key areas of Organisational Development 04 January 2025 31 March 2026 Not started

need stress, neurodiversity, practising good mental health
Project Develop culture of the organisation Organisational Development 01 January 2025 30 September 2025  Not started
Project EDI calandar Organisational Development 04 January 2025 31 March 2026 Not started
Project Health & Safety committee action plan for 2025-26 Organisational Development 04 January 2025 31 March 2026 Not started
Project Increased support for employees for financial wellbeing Organisational Development 09 January 2025 31 March 2026 Not started
Project My Experience Matters Survey Qrganisational Development Not started
Project Review Pay, Grading and Job Evaluation Organisational Development 01 November 2024 01 N ber 2024 30 Sep ber 2025 Inp
Project Stress Audits Organisational Development 04 January 2025 31 March 2026 Not started
Project Workforce Planning Organisational Development 04 January 2025 31 March 2026 Not started

Review

Iype of Activity  Title Corporate Theme(s) Plan start date Actual start date  Plan due Date Progress
Review Employee recognition and engagement 04 January 2025 30 September 2025 Not started
Review Ensure the newly implemented Health & Safety governance structure is  Organisational Development 04 January 2025 31 March 2026 Not started

delivering to keep the workforce safe and adheres to HSE guidance and

legislation
Review HR Policies and Procedures Organisational Development 04 January 2025 04 January 2025 31 March 2026 Not started
Review Review and develop the Mental Health First Aider network to improve Organisational Development 04 January 2025 31 March 2026 Not started

Type of Activity
i

One Off

One Off

One Off
One Off
One Off

Type of Activity
-

Title

Annual programme of recruitment attraction events

Improve Recruitment and selection skills & practice

Local government devolution

Performance Management & Development

Understanding your career pathway and L&D opportunities within RBC

Title

New Core Activity H&S Assurance Reporting

Corporate Theme(s)
Organisational Development

Organisational Development

Organisational Development
Organisational Development
Organisational Development

Corporate Theme(s)

Organisational Development

Plan start date

01 April 2025
01 April 2025

11 January 2024
04 January 2025

Plan start date

04 January 2025

11 January 2024

Actual start date

Actual start date

Plan due Date

31 March 2026

30 September
2025

31 March 2026
30 June 2025

30 September
2025

Plan due Date

31 March 2026

Progress

Not started
Not started

Not started
In progress
Not started

Progress

Not started
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Communications

Types of Activities

Project Review
Project
Type of Activity Title Corporate Theme(s) Plan start date Actual start date Plan due Date Progress
-

Project New operating model for a 2.5 person communications team Organisational Development 11 May 2025 31 March 2026 Not started
Project Noticeboards Organisational Development 02 June 2025 31 March 2026 Not started
Review

Type of Activity Title Corporate Theme(s) Plan start date Actual start date Plan due Date Progress

-
Review Photography protocol Organisational Development 01 June 2025 31 March 2026 Not started
Review Review media relations protocols Organisational Development 17 August 2025 31 March 2026 Not started

Plan due Date

Type of Activity Title Corporate Theme(s) Plan start date Actual start date Progress
A

One Off Assess and remove dated stock imagery Organisational Development 04 May 2025 31 March 2026 Not started
One Off Crisis communications comms plan Organisational Development 06 April 2025 31 March 2026 Not started
One Off Film and animation calendar Organisational Development 11 May 2025 31 March 2026 Not started

One Off Filming requests Organisational Development 10 August 2025 31 March 2026 Mot started

Title Plan start date Actual start date  Plan due Date Progress

Type of Activity Corporate Theme(s)
-

New Core Activity Communications activity in support of the Corporate Business Organisational Development 06 April 2025 31 March 2026 Not started
Plan mid-point review

New Core Activity Organisational Development 09 June 2025 31 March 2026 Not started
New Core Activity Communications support for local government re-organisation QOrganisational Development 06 April 2025 31 March 2026 Not started

New Core Activity Communications support for new internal communication Organisational Development 06 April 2025 31 March 2026 Not started
activities x 4 (minimum)

Community groups eNewsletter 07 September 2025 31 March 2026 Not started

Empowering Communities

New Core Activity
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For all information contained within this document contact:

Runnymede Borough Council
The Civic Centre

Station Road

Addlestone

Surrey KT15 2AH

Tel 01932 838383

email: humanresources@runnymede.gov.uk

www.runnymede.gov.uk

Further copies of this publication,
or copies in large print other
formats or languages
can be obtained via the
above contact details.
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