SURREY PARTNERSHIP ANALYSIS 04/11/10 — STRATEGIC PARTNERSHIPS, Agenda Item No. 6

SURREY PARTNERSHIP ANALYSIS TABLE AS AT 4™ NOVEMBER 2010

TABLE 2: STRATEGIC/POLICY PARTNERSHIPS

SERVICE CURRENT/EXISTING PARTICIPATING ESTIMATED COMMENTS
AREAS PARTNERSHIPS (YELLOW PARTNERS SAVINGS (WHERE (SUCCESSES, FAILURES,
= PROPOSAL IN APPLICABLE) ISSUES, ETC)
DEVELOPMENT)
Housing East Surrey Strategic * Epsom & Ewell
Housing Partnership - joint » Tandridge
working to produce East * Mole Valley
Surrey Housing Strategy * Reigate & Banstead
Joint East Surrey Housing * Epsom & Ewell
Strategy « Tandridge
* Mole Valley
 Reigate & Banstead
Surrey Local Investment Plan | « All boroughs and
districts
*«SCC
* Homes and
Communities Ageney
Joint Housing Developer * Mole Valley
Association * Reigate & Banstead
« Surrey Heath
Emergency  Surrey Local Resilience «All-districts and
Planning Forum - task group, risk boroughs
assessment group, training *SCC
group plus warning and * Surrey Firesand
informing group Rescue
« Inter Services Liaison * Surrey Ambulance
Group * Surrey Police
 Environment Agency
* Surrey PCT/NHS
* Surrey & Borders NHS
Foundation Trust and
the four Acute Hospital
Trusts
* Military.
« Utilities
» Environment Agency
* South East Coast
Ambulance Service
Control for‘Major. Accident * All districts &
Hazards Planning:Group, boroughs
Major Accident Hazard *+'SCC
Pipeline group and Flood *Police
Reservoir Group * PCT
* Fire Service
* Acute Hospital Trusts
* Military
* Utilities
» Environment Agency
* South East Coast
Ambulance
Waste Surrey Waste Partnership * All districts and Surrey First Project Concern relates to partner
with Joint Municipal Waste boroughs on Joint working authorities wanting to
Management Strategy * SCC underway — report to | provide the relevant

be presented to
Surrey First Board in
November 2010.
David Hill is
Champion CE.

information. The
partnership is currently in a
process of collating all
relevant information and a
stakeholders was held on
the 28.07.10 to provide the
opportunity to access the
information and direction
required.
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Environment

Surrey Rural Partnership

* Parish&Town Councils
* Surrey Police

* Surrey Economic
Partnership

* Surrey Bio-diversity
Partnership

* Surrey Community
Action

* Surrey County Council
* Rural District and
Borough Councils

* Surrey Hills Area of
Outstanding Natural
Beauty (AONB)

* Surrey Primary Care
Trust (PCT)

* Surrey Children’s
Trust

 National Farmers
Union (NFU)

» Country Land and
Business Association
(CLA)

» Government Office of
the South East (GOSE)
 South East England
Development Agency
(SEEDA)

* South East.Rural
Affairs Forum (SERAF)
* Natural England

* Learning and Skills
Council

* Federation of Small
Businesses

* Countryside Access
Forum

* Surrey Youth
Parliament

* Surrey Tourism
Partnership

* University of Surrey

» Campaign to"Protect
Rural England (CPRE)
* Diocese of Guildford
* Age Concern Surrey
«.Surrey County
Agricultural Society

* Surrey Wildlife Trust
* Surrey Food Links

Public private partnership
which attracts funding from
business community and
inkind sponsorship
Disseminates best practice.

Parks and
Countryside

Surrey Hills Area of
Outstanding Natural Beauty
Board

* Guildford

* Mole Valley

* Reigate and Banstead
 Tandridge

* SCC

* Waverley

* Natural England

» The National Trust

« National Farmers
Union

* Country Land and
Business Association
 Surrey Wildlife Trust

« Campaign to Protect
Rural England Surrey

* Surrey County
Association of Parish &
Town Councils
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The Blackwater Valley
Network Countryside
Management

* Guildford

* Surrey Heath

* Waverley

* SCC

» Hampshire CC
* Bracknell Forest

» Wokingham

* Hart

* Rushmoor
Area of Outstanding Natural « All districts and
Beauty partnership boroughs

* Area of Outstanding
Natural Beauty Office

Surrey Hills Partnership

 National Trust

* Natural England

* Surrey County Council
and relevant districts

Statutory duty to protect
area of outstanding natural
beauty

Thames Basin Special » Counties Yes - but not Coordinated approach to
Protection Area Strategic * Districts quantifiable dealing.with Special
Partnership * GOSE Protection Area issues

« Natural England

* RSPB
Gatwick Greenspace * Mole Valley

Partnership

* Reigate & Banstead
*.Horsham DC

» Crawley BC

+SCC

* Surrey wildlife trust
* West Sussex'CC

» Gatwick Airport Ltd

Climate Change/

Surrey Improvement

« All districts and

Sustainability Partnership Tackling Climate | boroughs
Change Project with all * SCC
districts and boroughs signed |-« PCT
up to Surrey Climate Change | » Police
Strategy.

Climate change working » Waverley
group * Guildford

«'Other districts.tbe
*« ECSE

Climate Change Members
Group

* All districts and
boroughs
* SCC

South East Carbon Network

* Local authorities in the
South East

«Energy Companies

* EAGA

Surrey Air Quality
Partnership

* All districts and
boroughs
* SCC

East Surrey Rural Transport
Partnership

 Elmbridge

* Epsom&Ewell

* Mole Valley

* Reigate&Banstead
 Tandridge

* SCC

* South East England
Development Agency
* Surrey Community
Action

* PCT

Transport

Freight Quality Partnerships

* SCC

» Sat Nav Companies
* Various Surrey
Boroughs




SURREY PARTNERSHIP ANALYSIS 04/11/10 — STRATEGIC PARTNERSHIPS, Agenda Item No. 6

Surrey Concessionary Fares
Group

*SCC

« All districts and
boroughs

« Transport Consultant
(TAS)

Concessionary bus fares -
are managed by SCC on
behalf of the districts &
Boroughs

DasTs Gatwick Diamond
Study

* Mole Valley DC

* Reigate and Banstead
BC

» Crawley BC

e West Sussex CC
*SCC

» Government Office
South East

South East England
Partnership Board
abolished

Strategic Aviation Special
Interest Group

« Tandridge
« 50 local authorities
across the country

Safety Strategy

*«SCC
* Police
* Road Safety Board

Transport for Surrey

« All districts and
boroughs

*«SCC

« Highways Agency:

* Network Rail

» Bus and rail operators

Surrey Transport Plan
(Transport for Surrey Board)
and Surrey Road Safety
Partnership

* SCC

+Police

* Highways

« Safety Camera
Partnership

Surrey Student Travel
Partnership (SSTP)

* Sutrey, FE and"Sixth
FormCaolleges

» Mainstream schools
* VT Careers

*PCT

* NHS

* SCC

Planning

Homes and Community
Agency Single Conversation

* Planning and housing
reps for east and west
Surrey

+'Homes and
Communities Agency

* SCC

Good progress being made
to draft Surrey Local
Investment Plan by 30
September. The project
involves development of a
Surrey Wide Local
Investment Plan for housing
and infrastructure. There is
a small sub group
consisting of Planning and
Housing Officers from
selected authorities and
also representatives of the
Surrey Infrastructure
Partnership.

Surrey Hills Joint Advisory
Committee

* Mole Valley DC
*Reigate & Banstead
BC

 Tandridge DC

* Guildford BC

» Waverley BC

* SCC

* Natural England

* National Trust

Strategic Airport Special
Interest Group of the LGA

 Local Authorities
* Airports
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Lower Mole Countryside
Project

* Mole Valley DC

* Elmbridge BC

* SCC

* Epsom & Ewell BC
« City of London
 Natural England

Joint Partnership Board for
the Surrey Planning
Association (SPA)

« All districts and
boroughs
* SPA

Strategic development
framework adopted Feb
2009. Ongoing joint working
following closure of South
East England Partnership
Board to be coordinated by
Surrey Heath

South East England Councils

« All districts and
boroughs (by
subscription)

Lobbying and regional
voice. New structure agreed
July 2010

Several Local Development
Framework working groups

« All districts and
boroughs

* SCC

* Police

* Highways

* PCT

Liaison, networking forum,
joint working

Leisure

Active Surrey Sports
Partnership

» EImbridge

* Epsom & Ewell
* Guildford

* Mole Valley
»-Runnymede

* Spelthorne
«Surrey Heath

* SCC

* Tandridge

» Waverley

» Woking

* Sports'clubs

* School & Sport
partnerships

» PCT

Surrey 2012 Steering Group

*SCC
» Others tbc

Tourism Strategy Partnership
now called Visit Surrey.
Partnership

 Elmbridge
*‘Guildford

* Mole Valley

* Waverley

» Woking

* Attractions

» Hotels

*B&Bs

«Tourism South East

Public /Private partnership.
Business led attracting
inward investment and
training for the area

Building Control

North West Surrey Building
Control Joint Working Group

* Runnymede
* Spelthorne

* Elmbridge

* Surrey Heath
Building Control Joint * Waverley
Working Group being * Guildford

explored

* Surrey Heath

Environmental
Health

'Safer Food Better Business'
joint contract to engage
consultants to development
food hygiene practices with
businesses

« All districts and
boroughs

Safer Food Partnership
Group has ceased to exist

Surrey infection and
environmental health group

« All districts and
boroughs

* SCC

* Surrey water
Companies

 Surrey and Sussex
Heath Protection
Authority and PCT
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Smoke Free Surrey

« All districts and

boroughs

*«SCC

* PCT

Licensing Licensing Forum * All districts and £5,000 Formal agreement

boroughs commenced in 2010/11.

* Police Meets quarterly- useful
information exchange. Was
very helpful initially in
setting up systems to help
transfer of Liquor Licensing
from Magistrates Courts.

North West Surrey Licensing | ¢ EImbridge £1,000 This is a joint exercise that
joint working group ¢ Runnymede is undertaken each year. It
¢ Spelthorne saves the cost of

« Surrey Heath participating in commercially
hosted benchmarking clubs.

Trading Standards South « 19 local authorities in £1,000 Joint procurement exercise
East Ltd South East
Trading Standards Regional « 60 local authorities
Fraud Team across the South East,
London and East
Corporate Surrey Strategic Partnership | < All districts and

(to include Leadership
Group, Delivery Management
Group and Partnership
Development Group plus
themed partnerships) and
Surrey Sustainable
Community Strategy

boroughs

*SCC

* Surrey County
Assaciation of Parish &
Town Councils
«‘Surrey. Police
Authority

* NHS Surrey

« Voluntary

« Community & Faith
Sector

 Surrey Economic
Partnership

» Local Strategic
Partnership chairs

Local Strategic Partnerships
(LSPs)

« All districts and
boroughs (Waverley
currently suspended)

Epsom & Ewell, Surrey
Heath and Woking LSPs
combined with Community
Safety Partnerships

Local Strategic Partnership

« All Surrey local

Chairs group authorities
Surrey Local Government « All Surrey local
Association authorities

East Surrey Improvement ¢ Tandridge
Partnership <Mole Valley

« Reigate & Banstead
* Epsom & Ewell.

Surrey Improvement
Parthership

« All districts and
boroughs and SCC

Joint Strategic Needs

*«SCC

Assessment (JSNA) * NHS

Surrey Partnership *SCC

Development Group « All Districts and
Boroughs

Surrey First * SCC members and Primary workstreams in
officers ICT, HR, Assets, Waste and

« All Districts and
Boroughs members and
officers

Procurement
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Marketing and
Communications

Surrey Consultation Group

* All districts and
boroughs

* SCC

* NHS

* Surrey Police

* Police Authority

* Probation Service

* Voluntary, Community
& Faith Sector

Partnership to work
together on county-wide
and joint consultation

Economic
Development

Gatwick Diamond Economic
Partnership

* Mole Valley

* Reigate & Banstead
» Tandridge

» West Sussex Council
» Horsham Council

* Crawley Council

» Mid Sussex Council

* SCC

» South East Economic
Development Agency
* BAA Gatwick Airport
* Surrey Economic
Partnership

* West Sussex
Economic Partnership

Eat Out Eat Well - Promotes
healthy eating choices
through business award
scheme

* All districts and
boroughs

+PCT

+ SCC

* Department.of Health

Surrey Economic Partnership
(Economic Development
Delivery Partnership)

« All districts and
boroughs

* SCC

* Voluntary, Community
& Faith Sector

* Business

» Universities

Association of Town Centre
Management - South east
region

» Town centre
managers from Surrey
and East and West
Sussex

«South East:England
Development Agency
» Major retailers

Public private partnership
which attracts funding from
business community and
inkind sponsorship
Disseminates best practice.

Children’s
Services

14 - 19'Partnership

* SCC

* Education
representatives
+:Surrey Chamber of
Commerce
representatives

» Connexions

* VT consultant

Active Surrey

* SCC

* All districts and
boroughs

* Sports England

* Surrey County Playing
Fields Association

Surrey Children and Young * Health

People's Obesity * Thc

Partnerships

Learning Strategy * SCC

Programme Board * Educational
representatives

Healthy Schools Partnership | « SCC

Group * Educational
representatives
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Aim Higher *SCC
« Educational
representatives
Child and Adolescent Mental | « SCC
Health Services «PCT
* NHS
« Voluntary sector
Youth Justice Board « SCC

« Surrey Police

* NHS Surrey

e Surrey & Sussex
Probation Trust

« Voluntary Community
and Faith Sector

Surrey Safeguarding
Children's Board

*«SCC

« Education

« Health

 Legal Services

* Police

* Probation

* Social Care

* Youth Justice

« Districts and‘Boroughs
* Voluntary
Organisations

* Prisons

«.Children and Family
Court Adyisory and
Support Service
(CAECASS)

» Army Welfare Service

Teenage Pregnancy
Partnership Board

* SCC
* NHS ‘Surrey

Corporate Parenting Board * SCC
(looked after:children) * Police

» Surrey PCT
Children and Young Peoples | » Guildford
Partnership Group » Waverley

* Police

*+ PCT

+'SEC
Surrey. Alliance for Children, « All districts'&
Young People and‘families at | boroughs
countywide and arealevels * SCC
(four Area Alliances) and * Police
statutory "relevant partners” * NHS

in our Children's Trust

¢ Voluntary, Community
& Faith Sector

North East Surrey ‘Area
Alliance on Children's Issues

* Elmbridge
* Epsom & Ewell
* Spelthorne

Adult Services

County Wide Rapid
Response & Rehabilitation
Group

* All districts and
boroughs

* NHS Surrey

* Surrey Community
Health

* Central Surrey Health
and others

Multi Agency Forum for Older
People's Services

« Statutory, voluntary &
private organisations
from the health & social
care sector in

Elmbridge
Valuing People Boards (for * All districts &
people with learning boroughs
disabilities) * SCC
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5 area Empowerment Boards | « SCC and district &

(people with physical and boroughs officers attend
sensory disabilities)
Carers' Commissioning «SCC
Group * NHS Surrey
* Others tbc
Older Peoples Strategy « All districts & NO £ saving just
Group boroughs sharing of info
* SCC
Older Adult Mental Health « All districts &
Strategy Group plus 4 Local boroughs
Implementation Teams for *SCC
Mental Health e Carers
* NHS
Surrey Safeguarding Adults « All districts & SCC
Board plus 5 multi agency boroughs
subgroups and 3 local groups | * SCC
« Police
Supporting People « All districts and SCC (no £ saving
Commissioning Body and boroughs for districts and
Joint Management Board *«SCC boroughs)

* NHS Surrey,
* Probation and others

Joint Training Partnership « All districts and
boroughs

Drug and Alcohol Team « All districts &
boroeughs
* SCC

* NHS Surrey:

Health and Social Care Joint | « NHS:Surrey

Training Partnership *«SCC

« Health & Social Care
Joint Training
Partnership

* Surrey County. Council
*» Borough & District

Councils
Adult'Social Care « All districts &
Implementation Programme boroughs
Board «SCC

* NHS

« Voluntary, Community
and Faith Sector
* Carers and others

Adult Social Care *SCC
Procurement & ¢ Elmbridge
Commissioning'Project * Woking
Group *Voluntary, Community,
Faith Sector
North West Safeguarding * Runnymede SCC (no £ saving
Adults Group * Woking for districts and
* Police boroughs)
*SCC
* PCT
Multiagency ptanning * Woking
meetings * SCC and others
Delivering Personalisation « Voluntary, Community
Project Group and Faith Sector
*«SCC
* NHS

» Carers, user
organisations and
others
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Equality and
Diversity

Equality and Diversity Group

* Epsom&Ewell
* Reigate&Banstead
* SCC and others

Disabled Go website

« Tandridge

« Tandridge Access
Group

* Local committee

* Disabled Go

Other boroughs participate
re: disabled go website e.g.
Woking

Surrey Diversity and Equality
Network

* All districts &
boroughs

* SCC

* Police, Probation &
Fire Services

* NHS Kingston
Hospital Trust, Surrey &
Boarders Partnership

* Voluntary, Community
& Faith Sector

Health and
Wellbeing

Surrey Mental Health
Strategy Commission Group

* Elmbridge

* SCC

e Surrey PCT

* Alzheimer's*Society

* Surrey Borders
Partnership NHS Trust
» Carers Representative

Alcohol Strategy Group

* NHS

« Surrey, Drug and
Alcohol Action Team
* Police

* SCC

* PCT

* Local industry
representatives

* Local substance
misuse provider

Volunteering

Surrey Voluntary Sector
Funding Group

¢ NHS (incl. involvement
from Associated
Director to
Commissioning Leads)
* SCC (incl.
Involvement from
Voluntary Sector Teams
to Procurement)

* 11 District/Borough
Councils

+ Guildford & Waverley
Voluntary Sector Lead
(jointly funded by SCC

& the PCT)
Benchmarking voluntary * All districts and
sector services across Surrey | boroughs

* SCC

«PCT

* Surrey Police

Surrey Compact
Implementation Group,
working to promote the
‘compact’ between public and
voluntary sector
organisations

* All districts and
boroughs

* SCC

* NHS

* Surrey Police

* Surrey & Borders
Trust

* VVoluntary, Community
& Faith Sector

SCC - no savings to
districts and
boroughs but helps
to agree roles

10
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Surrey Voluntary, Community |  All districts and

& Faith Sector Infrastructure boroughs
Assembly * SCC
* NHS

* Surrey & Borders
Trust

* Voluntary, Community
& Faith Sector

Voluntary, Community &

Faith Sector Commissioning

Strategy Group

« All districts and
boroughs

* SCC

* NHS Surrey

Surrey Community Action

» Co-ordinating voice
for voluntary sector

» Majority of voluntary
sector charities.

» Most parish and town
councils in surrey

Neighbourhood
Services

East Surrey Public Service
Forum

* Reigate and Banstead
* Mole Valley

» EImbridge

» Epsom and Ewell

* NHS Surrey

* Surrey Police

Cultural and
Community
Development

Surrey Museums
Consultative Committee

* All districts and
boreughs with authority
run museums

*SCC

« Voluntary and
independent museums

Crime, Disorder
and Community
Safety

Surrey Criminal Justice
Board

» Crown Prosecution
Service

* Police

* Youth justice service
* Surrey and Sussex
Probation Trust

* Criminal Defence
Service

» Magistrate’s Court
Service Inspectorate

11 Community Safety

« All districts ‘and

Partnerships boroughs

*SCC

* Police and local

partners
Integrated Offender « Police
Management Group * Probation

* Youth Justice Service
» Crime Reduction
Initiative

Surrey. Road Safety
Partnership

* SCC

* Surrey Police

* Surrey Safety Camera
Partnership

* Surrey Fire and
Rescue

 Highways Partnership

Domestic Abuse Strategy
Group

* SCC

* All districts &
boroughs

* NHS Surrey

* Surrey Police

« Voluntary, Community
and Faith Sector

e Surrey & Sussex
Probation Trust

11
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East Surrey Drug and
Alcohol Group

* Mole Valley DC
« Tandridge DC

* Reigate & Banstead

BC
* Police
* SCC
Joint crime and disorder * Runnymede
partnership meetings » Woking
HR Surrey First (Surrey « All Surrey local Practical work: review of
Personnel Officers Group authorities differences in policies &
plus Surrey Police and PCT) | « Surrey Police terms, recommendation of
* Surrey PCT single set of harmonised
policies, workforce age
profiling, and
recommendations on
workforce reduction.
National Anti Fraud Network * Local Authorities
* Government
Departments
ICT Surrey wide ICT Strategy —a | < All districts and
single strategy being boroughs
developed by Surrey IT *SCC

Officers Group expected to
be ready for adoption in
2010.
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