SURREY FIRST JOINT COMMITTEE -9 JUNE 2011

Waste: Workstream Update

Agenda ltem 12

Workstream Progress to date Savings ldentified Next Steps

First revision of Joint Municipal Waste Savings identified - 2011 Annual Review of actions in “a Plan for
Management Strategy, now ‘a Plan for from optimal joint Waste Management’, and of the principles and
Waste Management’, agreed by all working: £2m in first 2 objectives in the MoU due to be considered in
Surrey authorities at the end 2010 years, further £17m in June, together with proposals for targeted
New opportunities for improved joint next 5 years, further intervention in areas of underperformance
working agreed by Surrey Chief £41m up to 2021 - Improved Joint Working Action Plans due to be

Waste Executives and Surrey First following Initial savings considered in July, setting-out the steps and

advice and a report from AEA
Partnership Projects Programme being
implemented using pooled money and
developing projects of value to
Partners

- Joint training, development, seminars,

workshops and information gathering
tours, to increase the capacity of the
Partnership’s Members and Officers

spinning-out of
partnership projects
starting to
materialise, e.g.
£200,000 annual
savings in garden
waste removal and
processing costs

necessary rewards to move towards a 70%
recycling rate (World Class Waste Management)

- Recycling Mixed Plastics report and proposals for

Surrey due to be considered this summer

- Bring Sites report and proposals for Surrey

collection authorities due to be considered this
summer

- Further training, development, seminars and an

open day will be put in place, especially for any
Members new to waste management
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