APPENDIX ‘D'

Housing and Community Services Committee Service Plan: October 2008 - March 2010 |

Summary
This plan reports on performance against those actions that the Council has agreed must be taken to achieve continuous improvement in
service priorities for Housing and Community Services.

It combines the targets that have been agreed within the —

Housing Strategy

HRA Business Plan

Homelessness Strategy

Private Sector Renewal Strategy

Housing Inspection Report

Sustainable Community Strategy and Corporate Plan
National Indicator Set

Local Area Agreement (2008-11)

Carried forward from Strategic Plan (2005-2010)
Annual Efficiency Target

Corporate Governance Requirements

Equality Policy and associated Equality Impact Assessments
Risk Management Plan

5 Year Financial Forecast

Data Quality Policy

Procurement Strategy

Key Lines of Enquiry

Carried forward from Best Value Review

Older Peoples Integrated Strategy

Empty Homes Strategy

Performance:

At risk of not being
delivered and may
require
intervention

Progressing well

HS
BP
HMS
PSRS
Hi
SCS
NI

SP
AET
CGR
EP
RMP
FF
DQP
PS
KLOEs
BV
OPIS
EHS

Failing

The ‘Source’ column of the table below
indicates the source document for the
action point

Action complete




HOMES FIRST

Strategy & Enabling
Implement | Barriers to e .
. Project by (not later Implementation/ “Target .- | e ,
Ref. -Source Action Lead than end March | Additional Resources | Outcomes ,_,um;o,s,_m:om,
2011)  Identified , ‘
Restricted land supply 500 units
SCS delivered by
H1 Downturn in housing Dec 2011.
HS Deliver at _mm.m” moo. Director of market. _ . 327 units have been
affordable housing units Housi d | From Dec 2006 LAA - Deliver comoleted and 58 are
1.1 (over 5 years). Including ousing an . Funding will be across P . :
NI 155 homes for vulnerable 003:,..::_2 to Dec 2011 required from the Surrey: under construction.
LAA) Services q : e See report on agenda.
%ﬁo& people and local workers Housing 750 units (yr
Pl) y Corporation/Housing 1)
and Communities 800 (yr 2)
Agency 825 (yr3)
Capital funding will be
required from the 9 units were provided at
Housing Waspe Farm and 5 at
. . Director of Corporation/Housing Pond Road. The 8 units
SCS Facilitate provision of 20 Housing and | From Dec 2006 and Communities 20 units at New Haw are
192 V1 units of supported OOBBw:_Q to Dec 2011 Agency and revenue delivered by dependent upon CPO
) housing (over 5 years). Services funding from Surrey Dec 2011 action. Further provision
HS Supporting People is dependent upon sites
Commissioning Body. coming forward. HCA
funding and supporting
Restricted land supply people revenue funding.
may also be an issue
It may occasionally be
necessary to choose
Director of between having more Market conditions are
UMMM_WN r:mm&wwwﬂmwwﬂm Housing and units or Lifetime All affordable making it difficult to
scs housing is wheelchair Community From 2009 standards units are built achieve. However the
1.3 V3 accessible and built to Services onwards Grant funding will be to Lifetime properties at Franklands
“Lifetime Homes” required to meet the Home Drive will all be to
standards Head of standard Standards Lifetime Home
Planning Standards.




To compile Housing
Strategy document every

The new strategy will
have to take account of
Government Plans and

strategies for adverse
impact on equality

. Director of Consultancy or
5 years following . . Strategy has been delayed
1.4 HS research and consultation _Mocm_:@ m.:a New Strategy by | internal resources are produced and pending the CSR. It also
ommunity 2011 needed to compile : :
and undertake an annual Services Strategy implemented. needs to link to the
review to consider need ' Corporate Plan and will
for additional information. be produced once this
has been finalised.
mnw Report on progress Half | Refer to departmental Refer t Tob ided at th
1.5 (0 against departmental All mﬂm.<MMﬂ y Equality Action Plans M >m_wmo o be ﬂMMzM atthe
Ep Equality Action Plans P (EAPs) 9
Undertake Equality
Impact Assessments in
all significant service As setoutin
areas. Equality Action
Plan .
_Bv_.mama appropriate ElAs continue to be
SCS (i) | action to remedy any undertaken for changes
adverse impact found or .
16 research to fully Al As appropriate to service and are
EP understand impact refreshed regularly for
particular service areas.
Monitor existing and
proposed policies,
procedures and Ongoing




HOUSING IMPROVEMENT PROGRAMME

Public Sector Housing Conditions and Stock Management

‘ Implement Barriers.to = | ;
. Project by (not later Implementation / Target : | L
Ref | Source Action Lead than end March | Additional Resources | Outcomes Performance O,o‘iamam
s - 2011) Identified
Some properties may The current number of
BP Head of suddenly fail the failures is being
Tenant standard if they are assessed as part of the
To ensure that all ; 2010 - All homes o
21 | S| propemesmeetine | SR | (Govermment | oSSR | meetine
Decent Homes Standard. Maintenance deadline) Standard. numbers will be few and
NI 158 Manager See details within the programmes are in place
Business Plan. to attend to them.
Kitchen programme is
Programme . well established. 950
BP To deliver the bathroom Housing commenced co :WM_N_mew%m_wo:: of %Mm\,m_,_wﬁzww_w kitchens refurbished to
22 and kitchen improvement | Maintenance October 2007. P piete date. Programme to
e . £18m for programmes properties c
programme. Manager This is a rolling for next 30 vears imoroved start refurbishing
programme. y ' P ' bathrooms to commence
in early 2011
Arrears recovery is For the fourth year in
already upper quartile succession, collection
Ensure that rent so difficult to make Rent rates are very good
Bench- | collection performance is Head of . further improvements. collection is (99.23%) and rent
2.3 | marking upper quartile when Tenant March 2009 upper arrears are low (1.36%).
compared to other social Services Economic downturn gcww__m The performance is

housing providers.

may impact on
arrears.

better than for the
corresponding period in
the previous year.




Implement Barriers to
. Project By (not later Implementation / Target o
Ref | Source Action Lead than end March | Additional Resources | Outcomes Performance Ooﬂ?mam
2011) Identified
The Government have
recently announced that
Councils are no ionger
required to undertake
Maintain tenant Tenants need to be STATUS surveys.
NI 160 | satisfaction with services Head of prepared to complete Satisfaction Consideration will have
2.4 | (Priority within upper quartile Tenant July 2010 survey and thereisa | rate is upper to be given to how
Pl) performance when Services danger of survey guartile satisfaction is measured
compared to other social fatigue. in future.
housing providers. Overall satisfaction rate
in last STATUS survey
(2008) was 86% - upper
quartile.
Tenants are asked to
Maintain tenant Performance is . . complete satisfaction
o5 | Bench- satisfaction with repairs _..__.Mw_m_‘mﬁ March 2009 currently very good m_MﬁW.H.W\Q%: cards for repairs
‘ marking undertaken at 97% or Services and may be difficult to hi :M ; completed and these
above. maintain. gher. indicate that 99% of
tenants are satisfied.
Report made to
. . Committee in June 2010
D:m.oﬁo_, of ;_m _mam mom_.m regarding the immediate
Housing m.:n project will require Proposals future of the flats in
Undertake feasibility Community significant resources — : o
; ) . . are Parkside — decision
study in respect of the Services Start process both financial and ;
26 BP . ; : established made to use the flats as
Parkside PRC estate in during 2009/10 personnel. It may be
for the future Temporary
New Haw Head of necessary to employ -
. of the estate. Accommodation and not
Tenant consuitants during the to embark on maior
Services early stages of |

assessing feasibility.

regeneration at the
current time.




- Barriers:to |

T | Project Implementation/
Action Lead \dditional Resources
: L e . |dentified
it may be necessary to
employ an architect to The unit is Minor remodelling
Director of draw up proposals for brought up to complete and report
Housing m.:a Complete the building. Capital oc:mm:ﬁ n_w< made to Committee in
BP Establish proposals for Qmuaic:_q assessment of . funding Mo_, | standards >mmEM:% mﬁ_. 2010.
2.7 SCS the future use of ervices remodelling Improvements a:so and provides greed that a more
Beomonds costs by March need to be identified. accomm- detalled ﬁmmm_.c__._\a\ was
V1 Head of . needed. This is now
Tenant 2011. If Extra Care is to be odation that underway and should be
Services provided it will also be meets current complete for report to
necessary to identify needs. March 2011 Committee.
additional supporting
people grant.
Undertake an .
assessment of the F.MM o%”_oﬂww_
changing demographic m:% lans The target date has
profile of tenants and Director of The review can be Smﬁ_wmxm been missed however a
consider the implications Housing and | Complete review done within resources account of census of tenants has
28 BP of this for the future of the Communit by April 2009 but the results might the tenant been undertaken and the
housing stock. Also mm2.omw< y ' require additional profile and information is being
assess the impact of the finance to implement. the agein analysed.
Lifetime homes, Lifetime geing
neighbourhoods population.
publication.




RUNNYMEDE RENEWAL
Private Sector Housing

Implement. Barriers.to o w
. Project “by (not later Implementation / . Target . e
Ref | Source Action Lead than end March | Additional Resources .| Outcomes _um_.a.ﬂam:om Comments
2011) Identified W ,
A comprehensive range
Number of of information leaflets
PSRS To provide advice m:.a Private unfit have been drafted and
assistance on home Sector March 2010 Renewal of Private properties should be on the website
3.1 SCS repairs by putting Housing September Mo.S Sector Strategy and and by the end of October.
H4 information on Council’s Manager Grants Policy properties in These will reflect recent
website (Ass) disrepair changes to policy and
declines. procedure e.g. repayable
DFGs.
Best practice
Adopt best practice from Private adopted
KLOEs Surrey DFG guidance Sector DFG Best practice adopted.
manual and changes Housing and March 2010. applications A new review is being
3.2 sCS introduced by Lifetime Enabling Amend to May processed undertaken to take into
V3 Homes publications Manager 2010 efficiently in account the
issued by the accordance personalisation agenda.
Government with
legislation
To submit a bid to SCC if MM%% | To retain the Re-commissioning has
3.3 PSRS the HIA Ao.mﬂm. & Repair) Housing and As Required Within existing staff service in- @ been rescheduled for
service is re- d resources.
commissioned. Enabling house 2012.
Manager
Private To inform A full range of
Revise and produce new Sector Within existin potential information leaflets have
3.4 PSRS leaflets to reflect the Housing and October 2010 reSOUICes 9 clients and been drafted and will be
financial assistance policy Enabling the general on the website by the
Manager public end of October.




Barriers to
mplementation

Ret | Source dditional Resources
Menitor the SHIP equity | Frivate To increase The SHIP loans scheme
3.5 PSRS consider adoption of the | Housing and March 2011 Within existing Em._o_wﬁ__o-wm A m:n oﬁ:m.ﬂm are ﬂ:amq
scheme as an advice Enabling : resources available for _:<mmﬁ._om:o.: or
option Manager clients. consideration.
To improve
the efficiency .
Review the procedures Private of the A project plan has been
for contracting with Sector - - procurement agreed to introduce a
3.6 PSRS builders and contractors | Housing and March 2011 E_ﬁs_wmmw%ﬂmmw staff process and new procurement
and introduce a Enabling improve arrangement by the end
framework agreement. Manager Supporting of March 2011.
People
targets. .
Private To ensure
To introduce Health & Sector - - health and Procedures have been
3.7 PSRS Safety monitoring of Housing and June 2010 E_ﬁ:_wmmw”wmm staff safety introduced and in place
contractors Enabling requirements in October 2010.
Manager are met
To ensure an
Review procedures for Private efficient
the Care & Repair service Sector service and Procedures agreed with
to reflect the revised : Within existing staff improve social services to reflect
3.8 PSRS strategy and new working Iwmc:mm“wﬂ:m:a June 2010 resources performance the revised strategy
arrangements with social Mana % against within the timescale.
services. g service
targets.
Private To implement
Introduce procedures for Sector o - - .
. Within existing staff policies Procedures introduced
3.9 PSRS | the :mé%ﬂwﬁﬂmmh:a loans _._om::mm_%:ﬂza June 2010 resources within the @ within the timescale.
: Manager Strategy.




Implement Barriers to o
. Project by (not later.. - Implementation / et | oo oo
Ref | Source Action Lead | than end March | Additional Resources es | Performance
: 2011) Identified
Investigate the potential Private To improve The HMO licence form is
310 | PSRS for ooBu_mﬁ_:m application mmoﬁ.o_. May 2010 Within existing staff access to the ‘now on-line _US.
and enquiry forms on- Housing resources service additional work required
line. Manager ' for payments.
DFG budget extended
Private To ensure by £100,000 for 2010/11
Monitor DFG, major and - . the most and £100,000 for
3.1 PSRS minor work expenditure Imowomﬁﬂ r Ongoing E_ﬁs_wmmw%ﬂ_uwm staff efficient use @ 2011/12 to
against budget. Mana mm_. of financial accommodate waiting
9 resources list and predicted budget
overspend.
Review procedures for Private
dealing with DFGs, major Sector Within existing staff To improve Procedures introduced
312 | PSRS and minor work Housing June 2010 resources efficiently within the timescale.
applications Manager
Investigate the poor To reduce .
conditions of a private Private hazards Residents now own the
- freehold and appointed a
development (Douglas Sector Within existing staff associated management compan
3.13 | PSRS Road) and consider Housing and | December 2011 9 with the age ompany
. 4 resources which is tackling the
options for Enabling development condition of the buildin
assisting/enforcing Manager for the Monitorina will oo:::cm.
improvements. residents. g )
Maintain the HMO Private To comply
licensing register, to - - with the legal 64 HMOs have been
3.14 | PSRS renew existing licences Imomcomﬁﬁ Ongoing <<_5_wmm%_mh_umw staff requirements licensed and renewals
and identify and licence Mana %ﬂ to licence due in 2011.
new HMOs 9 HMOs.




Implement Barriers to
. Project by (not later Implementation / Target
Ref | Source Action Lead than end March | Additional Resources | Outcomes Performance Comments
2011) identified
To ensure
Private the efficient
To review statutory - i service of
3.15 | PSRS | notices to ensure they are ImmoH.O r June 2010 Within existing staff notices to Complete and ongoing.
ousing resources )
up to date. Manager comply with
9 legislative
requirements.
To improve
relationships
Private with landlords @
To maintain and expand Sector . Within existing staff and students 195 properties
3.16 | PSRS the accreditation scheme. Housing Ongoing resources and improve accredited to date.
Manager the standard
of accomm-
odation
Private To provide
To produce a general - - . )
X . Sector Within existing staff information
347 | PSRS | advice _mﬂ_ﬂoﬂ%mﬁmq n Housing July 2010 resources and publicise @ Complete
Manager _ the service.
To develop a
professional
relationship
. with landlords
.ﬂ_w ow.ﬂﬂ:m@%hw e_mm_ﬁ_mo%mm qu_,%% and advise _.m:a_oamn_..oEB held on
. g n
3.18 | PSRS with the Private Sector Housing Annually None identified mwwﬁ“_ ﬁc%hw% ﬁ the 22 ) %Amogmﬂ:cmﬁ
Resettlement team) Manager ; '
issues
affecting
private
landlords.

10




Implement Barriers to
. Project ‘by (not later implementation / Target
Ref | Source Action Lead than end March | Additional Resources | Outcomes Performance Comments
2011) Identified
Private
Reduce the number of Sector To increase
properties empty for more ; Lack of funding or . Below target but aim to
3.19 EHS than 6 months by at least Iﬁ_umc:mm_wwm:m:a Annually willingness of owners Swh_oc_m_:m tackle by the year end.
10 per year. _,\_m:mmmm PRYy.
Bring at least 2 private
:wmﬂmm%mm_ﬁﬂﬁ m:ﬂw&m mmﬂm_wwﬁmm: d 3 To _:Qmm.mm On target to bring 2 long
3.20 EHS months) back into use Enabling Annually None Identified ﬁswhoc_m_:m term m:ﬁN ﬂmﬂmm back
through action by the Manager PRIy. '
local authority.
Investigate reports of . .
empty homes and Private To monitor
maintain and regularly Sector and provide
3.21 EHS Housing and Ongoing None |dentified evidence in progress
update an Empty Homes Enablin base for
database in liaison with Manage, o
Councit Tax. 9 )
. . To raise
Update the Council's MM,%% awareness
website to include a link : e and provide The website is regularly
3.22 EHS to the Everyhomecounts In_umc:mm_,%:m:a January 2010 None Identified information @ updated.
website and promote. Mana mm on a County
g wide level
Private To enable
. Sector empty homes
Introduce the revised : o to be brought
3.23 EHS Empty Homes procedure In_umc:mm_d%:ﬂzn January 2009 None |dentified back into use @ Implemented
more
Manager efficiently.

11




Implement Barriers to
. Project by (not later Implementation / Target
Ref | Source Action Lead . than end March | Additional Resources | Outcomes Performance Comments
2011) Identified
Develop leaflets for MM%% To raise
owners of empty homes . . awareness To be completed by
3.24 EHS and those making public Iﬁ_umc:mm__wmswsa May 2010 None Identified and identify January 2011
enquiries. Manager empty homes
Empty IoB.mm Group to Private Initial investment may ~Toimprove
meet four times a year Sector be.needed to bring the
325 | EHS and monitor the Housing and | January 2010 | units back into use. | Procedures Meetings being held.
outcomes of each type of f . for dealing
e Enabling To be considered on a g
action in bringing empty Manager case by case basis with empty
homes back into use. g y ) homes

12




HOMELESSNESS, HOUSING REGISTER & HOUSING ADVICE

Implement . Barriersto -
e : ~ Project by (notlater | Implementation/ | Target | o . ,
.m,& | Source Action . Lead than m:a,_,\_mqn ‘Additional Resources - Outcomes vmqoﬂam:nmw
e | 2011) coidentified: = b
To review the Allocations Polic
Policy annually to ensure com =mm<<<::
that it complies with Housing c_aw:om and Reviewed and updated
41 HMS current legislation and is Needs Annually g achieves Auqust No‘_w
achieving the overall aims Manager Council's 9
for the Policy. X
aims.
The length of
) . time
To let all permanent Housing Some units e.g. . .
42 m_._me Council properties within Needs Ongoing Sheltered units, are Mmummh%w Ocqma_vxaﬁwﬂmxsm at25
21 days of vacation. Manager difficult to ._mﬁ. falls to 21
days or less.
To annually undertake Cm_r_%ﬁwomﬂﬂwﬂ:a
checks of the Housing Housing System is shortlistin 9 offers and
43 HI software to ensure Needs Annually accurate and lettings in mmm with CBL
allocation policy is being Manager efficient. 9 olic
followed. policy
Undertake TA residents .
survey to identify what TA ._.:_ﬁw_ﬁ_wﬂm%:ﬂwwﬂmmﬁuwmm:
improvements residents Housing To identify
44 | HMS | wantand feedback key Needs | December200g | Resources needtobe | G, e Temporary
N~ identified for this. Accommodation
findings to TA Manager , ments to TA ‘sion has b
Improvement Group ‘ provision has been
reviewed.
A compre-
HMS . mn.wﬂmmm_m,wm_ s See Item on Agenda.
. Draft circulated 15.10.10
45 | P >ﬁmmmmﬂw_xmﬂwhwm4m_ﬂww< Noade March 2010 Internal resources uaamwwm thet @ to stakeholders and
’ P need to be identified partners for comments
Homelessness Strategy Manager account of all
SCS h by 30.11.10.
Va4 oin_.mmm
priorities

13




Implement ~ Barriers to ;. :
: Project by (not later Implementation / Target , i R A
Ref | Source Action Lead than end March | Additional Resources | Outcomes Performance N .,Ooajmﬂww
2011) Identified , « : B
mu_”_vu__.ﬂMMMM Mxmﬂwﬂ M_.ua er Property trends e.g. Need to review target in
other initiatives to ensure increase in mortgage light of economic climate
HMS that level of homeless interest rates could as 40 acceptances in
acceptances is not Housing increase Continued 2009, we did reach the
46 NI 156 increased beyond 24 per Needs Ongoing :oBm_mmm:mmw” decrease of ._.mauo_.mé.
annum and Government Manager Some CLG Funding :oBm_mmm >ooo.330am=o:
SCS target to reduce for homelessness has | applications reduction target but
V4 Tempora been obtained but is Temporary
Accommodati owc seis not guaranteed for the Accommodation use has
achieved future. subsequently increased.
To establish at least one Youn
initiative (possibly a DVD) Housing people :mm de Target date has slipped
SCS for schools to use to Needs By December Funding may be aware of but DVD now in
47 | 'ys | makeyoung people more | Manager 2009 required for initiative | what it is Tike progress. Suzanne
aware of the problems of | Homelessness to be Harrison leading on
homelessness Task Group homeless target.

14




HOUSING TASK GROUP

Implement |

Barriers to

- Target

S : ~ Project by (not later. | . Implementation /  Target oceiou
Rt m,wcqo,mm _ Action “l'ead than end March Additional Resources |- Outcomes _umgﬂoﬂ E.m.ammw
) v B 2011) “Identified e v
scs Meet with all key Partner Opportunities .
H1 RSLs to discuss future Director of By end of 2009 for increasing Meetings have taken
51 priorities and identify Housing and mw d first two b ' None provision of place and .ﬂmmc_ﬁm
' NI 155 opportunities for Community June y affordable reviewed with RSL
(LAA) increasing provision of Services ) housing partners.
affordable housing identified
Establish sub-group to Joanne The HCA has
explore special needs . issioned needs
59 SCS findings from the _...o:m_.:m nwﬁwmmvw: June 2009 None mc_o-macu :mmnﬂﬂrm _ﬁoq the South
V1 Need survey and identify Supporting established East and the results are
areas of greatest need People Team being analysed
and ideas for action P :
Director of
Housing and . .
i ontinuin
Sub-group to contribute Community _smm“._\ﬂ__ﬁwmzﬂmoﬂ“oc:_zc_ 9
SCS to the <.<o} .c< Ooc.:Q mm.__e_nmm and N Sub-group Supporting People Team
53 V1 Council on identifying oanne one established and opportunities to find
opportunities for extra Parkinson another extra care
care wc:mv.\ scheme being examined.
Supporting
People Team
mn_umm Contribute towards the _U_M_NMMM% d Contribute to input is ongoing m.ﬁ mm.os
development of housing ) . LDF housing meeting and contributing
54 NI154 policy within the LDF by _Bnm_mﬂ%:ﬁ As required None policy as to the Housing Market
i i P hip.
(LAA) being a consultee Manager required artnership

15




COMMUNITY SERVICES

Implement Barriers to , , ,
. Project by (notlater Implementation / - Target . e
Ref ) Source Action ) Lead than end March | Additional Resources | = Outcomes Pefiormance ,,.,ﬂ,o.,B:,_mam.
2011) Identified , .
Realistically this is
Discuss with Hanover Director of unlikely to happen.
By ’ m:.a ;ﬂBmm m:mo:mm: _.mo:m,:m m.ma i )mmw;u.ﬁ_.w B:oumﬂ m.._ ]
ousing Associations the ommunity October 2008 o Review ining facility have faile
6.1 scs * n.om.w_c___Q E using Services Amend to March Requires input from complete and . m._:a no mo:o.:_ or
acilities within Aldwyn 2010 other agencies. options likelihood of action, has
F2 Place and Schroder Court Head of considered emerged from the Open
to provide additional Community ' Retirement
services to older people. Services Accommodation Week in
June. Remove target.
Other modeis
Director of No additional resource | of provision
Review the aims of Day ; is needed for review evaluated .
BV Centre provision having ﬂoochﬁwm_ﬂa but there is unlikely to | Day Centres ﬂodm,_\n_vm:émowmm.hmm ral
had regard to different mmE_omm< March 2010 be substantial funding meet the umm ect of <c_:m6m_m
6.2 models of support for changes that needs of p . .
SCS provided by other involve higher levels | users (people People Service Review
F2 - Head of ; which is due to report
authorities. Community of support. s\_ﬁ_” B_m_uﬁm_ back shortly
. ealt ’
Services problems)

16




HEALTH AND SOCIAL CARE TASK GROUP

Implement Barriers to -
y , . Project by (not later |  Implementation / - Target | oo oo
Refi: | "Source: Action Lead than end March | Additional Resources | Outcomes | Retlomance:
2011) Identified _
Improving access to
local health, moo_.m._ ¢ m_..m All Members Resources required Projects to Support Desk set up in
and support facilities: ; -
SCS . from all partnership meet the Discharge Lounge at
7.1 Review summer S ) o , .
F1 ) . (Suzanne agencies in relation to specified St Peter's Hospital. No
Mobile Community Harrison) 2009 roject management | needs setu further action
Support Desk proj g P ’
Care and
Facilitate the provision Ageing population will | repair service
of increased post- Suzanne increase the potential | helps people
hospital care Harrison for delayed discharge | return home Pilot with MAU has
from hospital ended. Permanent
79 SCS Develop projects to Eleanor March 2011 Lack of resources and project set up in the
' V5 facilitate discharge from Jones extremely dependent Careline is Discharge Lounge at St
hospital: ) on effective set up to tie Peter's — Mobile Support
work with Medical Sue partnership working in with Desk
Assessment Unit (MAU) Robertson and commitment from hospital
to reduce repeat other agencies discharge
admissions
Surrey-wide
scs LAA
F5 .
Work with Surrey PCT Suzanne Under-18 Awaiting new Teenage
! . conception Pregnancy Strategy
NI 112 to promote a range of Harrison Measures in e
7.3 (LAA) health and wellbeing place from Awaiting initiatives rate
) e from Surrey PCT Yr1-25% Bids to be made for
initiatives: Teenage Jane 2009/10 ducti Volunteer Health
regnancy, Smoking Chandler reduction olunteer rea
NI 123 P ’ 1o Trainers training
(LAA) current

smoking rate:
Yr1-408
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Implement Barriers to ,
. Project by (not later Implementation / Target : .
Ref | Source Action Lead than end"March | Additional Resources Outcomes _umnoqim:om 0.03:.wm:$
2011) Identified .
Surrey LAA:
% children in
<B&. wwmwme Action plan developed
SCS | \work with Surrey PCT i with Dr Safdar Naviq
74 F5 to promote health and m_cum::m March 2011 ws\m;_m@ _:;_m_w_%_.m Programme Diabetic Consultant.
wellbeing: Obesity. arnson arc rom surrey sign-up
NI 56 MEND Programme
(LAA) Public Health promoted
Annual
report
Work with Surrey PCT Local interest
to promote a range of Partner involvement
health and wellbeing Suzanne 17%
75 SCS initiatives: Harrison Summer 2009 Internal human (of Mwa.wbv: Awaiting Teenage
F5 Initially work to Sue resources required. screened for Pregnancy Strategy
oo:om:qmﬁm on tackling Robertson Funding required to Chlamydia)
the stigma around h
Chlamydia screening ensure schemes are
sustainable
Improve quality of life
and independence for
<:_:m_.ﬂ_M_Mvm_M.n older Suzanne Dependant on the % increase in
SCS Investigate ways to Harrison Summer 2011 outcome of the mO.O mmzmﬂmoﬂ_oa of Analysing the results of
7.6 R review of community people with
V2 F1 overcome difficulties of . the transport survey
L o Eleanor transport disabilities
limited mobility as a resuilt Jones

of poor public
transport/no access to a
car

18




, ~ Implement . Barriersto Sl el G
S : ~ Project by (not later Implementation /- ~Target | gl o :
m& Source Action - Lead than end March | Additional Resources | - Outcomes | wmnﬁoﬂam:nm
L 2011) - Identified o
Increase contribution to NMWMMMM Information
community health by provided to e
77 m_uo% private companies: Jane Spring 2010 _urmox of Health private o:mmwﬂ M wwom Lﬂ_w_mﬂ%mm
. Chandler romotion Input companies nationally
Lobby for PCT Health on healthy
Promotion input lifestyles
Lobby on the current Resources required
situation of having a from all partnership Projects to. :
waiting list for children to ALL agencies in relation meet Awaiting responses from
7.8 SCS even get on the waiting MEMBERS Review to meeting unmet specified the Commissioning
F1 list for Speech and (Suzanne March 2011 need and pilot/project | needs set up Directors at Surrey PCT
Language Therapy with Harrison) implementation
the PCT.
Resources required
Lobby on the fack of ALL from all partnership Projects to Awaiting responses from
SCS access to physiotherapy MEMBERS Review agencies in relation . meet the Commissioning
7.9 F1 for care homes and other (Suzanne March 2011 to meeting unmet specified Directors at Surrey PCT
patients. Harrison) need and pilot/project | needs set up
implementation
SCC to include
dementia training in
Actions from their contracts for
Implement the actions ALL the Older dementia care and
SCS from the Older People MEMBERS Review Within existing People and implement a Section
7.10 V2 and Mental Health event (Suzanne March 2011 resources Mental 75 to provide support
Harrison/ Health for carers looking
Eleanor Event after people with
Jones) implemented mental health needs

over 65 years from
specialist mental
heath services
Lobbying of SCC
continuing
on these important
issues
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Implement Barriers to
: Project by (not later Implementation / Target
Ref | Source Action Lead than end March | Additional Resources Outcomes Performance Comments
2011) Identified
Carry out a SCC contacted
new mobility regarding the
ALL transport proposed mobility
7.1 SCS Carry out the Mobility MEMBERS survey to survey in Runnymede
V2 Transport Survey (Suzanne Review To be identified. compare with as SCC and NHS
Harrison/ March 2011 the survey Surrey PCT are
Eleanor carried out by carrying out their own
Jones) the task survey.
group Awaiting response from
in 2006 SCC
Ageing population will
increase the potential
7.12 ALL for delayed discharge Review of pilot in August
SCS Develop projects to MEMBERS Lack of resources Pilot with 2010, slow uptake by
V5 facilitate discharge from (Suzanne Review and extremely MAU hospital staff over the
hospital Harrison/ March 2011 dependant on and A&E past
Eleanor effective partnership year
Jones/Sue working and
Robertson) commitment from
other agencies
NHS Surrey PCT have
withdrawn sexual health
Suzanne services from
7.13 SCS Harrison Lack of resources eg Awaiting Addlestone
F5 Work with Surrey PCT Review need funding for targets from and Egham Youth
and other agencies to Shahnaz March 2011 volunteer health the new Services and placed
NI 112 promote sexual health Bano trainers Teenage service in schools to
(LAA) Pregnancy achieve the numbers
Runnymede Revised Teenage Strategy required for screening.
Smoke Free Pregnancy Task group concerned
Charter Sub- Strategy Awaited young people at risk in
Group youth centres and at

night clubs are not being
targeted appropriately.

The task group have
asked for clarification on
sexual health services
section in draft
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Implement Barriers to
. Project by (not later Implementation / Target
Ref | Source Action Lead than end March | Additional Resources | Outcomes Performance Comments
2011) Identified
Community Health
Services Strategy, as it
is confusing and seems
to contradict/not link into
the new NHS Surrey
PCT approach to place
sexual health services in
schools.
Implement
Volunteer
7.14 Lack of resources eg Health
SCS Work with Surrey PCT Suzanne need funding for Trainers Funding yet to be
F5 and other agencies to Harrison Review volunteer health to reduce identified
promote quit smoking March 2011 trainers smoking and and provided for the
NI 123 services Shahnaz other training
(LAA) Bano initiatives of the Volunteer Health
in wards Trainers.
Runnymede where
Smoke Free there are a
Charter Sub- high rate of
Group smokers
(eg one third
of adults
smoke in
Englefield
Green West),
obesity and
other health
issues
Work with
’ women'’s
Suzanne Attitudes towards groups The Joint Strategic
Work with Surrey PCT Harrison Review alcohol and regarding Needs Assessment
7.15 SCS and other agencies to March 2011 sensitivity about this alcohol and showed Runnymede has
FS5 reduce alcohol misuse Shahnaz subject/ Lack of the the highest rate of
NI 39 Bano resources to promote family deaths among women
(LAA) Alcohol Sub- the Christmas Christmas in Surrey for alcohol
Group Campaign Campaign related diseases
‘Donate the
cost of a
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Implement Barriers to
. Project by (not later implementation / Target
Ref | Source Action Lead than end March | Additional Resources | Outcomes Performance Comments
2011) Identified
drink
to the
Runnymede
Community
Foundation’
Support of GPs Promotion of
needed with the the Mind
Suzanne promotion of the Exercise and The Runnymede Health
SCS Work with Surrey PCT Harrison MEND Programme Nutrition Do it Profile 2010 shows
7.16 F5 and other agencies to Gap identified for 14 - (MEND) Runnymede is
NI 56 reduce obesity Shahnaz Review 15 year olds ie too Programme significantly worse than
(LAA) .Bano March 2011 old for the MEND for the England average for
Programme (which children with physically active
goes up to 13 years) GP's to children and has a
Obesity and and not old enough include higher rate than the
Coronary for Exercise on all the family, regional average for
Heart Prescription (which and re-name obese adults
Disease Sub- starts at 16 years) the MEND
Group Programme
as
it gives the
impression
the
children are
‘broken’ in
some way
Additional resources Identify
Identify Runnymede may be required to unmet
Voluntary Sector unmet Suzanne Review secure alternative needs in RAVS advertising free
717 SCS accommodation needs Harrison March 2011 accommodation relation to slots
U3 and promote underused property at Thorpe village hall
premises to the Solette Promote
voluntary/community Sheppardson empty/under
sector used
properties
to the
voluntary/
community
sector
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Implement Barriers to
. Project by (not later Implementation / Target Performan
Ref | Source Action Lead than end March | Additional Resources | Outcomes ce Comments
2011) Identified
Combat the reduction in Lack of promotional | 20% increase Joint advertising for
7.18 | SCS the number of people Solette and human resources | in the number volunteers by RAVS and
U3 running organisations for | Sheppardson Review of volunteers Age
older people March 2011 for older Concern Runnymede —
Suzanne people’s Event planned for
Harrison organisations September 2010
Eleanor
Jones
increase the contribution : Information Heart Beat Award is still
to community health by Suzanne NHS Surrey PCT is provided to running including some
7.19 SCS private companies eg Harrison Review no longer a provider private businesses. Change 4
F1 Change 4 Life initiative March 2011 of health promotion companies Life
targeting companies Shahnaz services on initiatives being pursued
_ Bano healthy as
lifestyles well as national
television
campaign
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BENEFITS

Implement - ~ Barriers to o =
: . Project by (not later " Implementation’/. Target L | . Loy
Ref | Bource Actlon Lead than end March | ‘Additional Resources | Outcomes vmnoﬁam:om__ ; .ﬂmBBmEmw
2011) Identified R
April to October 2010
5.93 days
In order to improve
customer service, and to
improve the target figure,
a system of assessing
complete claims for
callers was introduced at
the Civic Centre
reception from July
2010. This has shown
good results so far, as
Time taken to Staff shortages. reflected in the 5.93
process IT problems. davs figure up to
NI 181 Housing Benefit/ - Benefits and Changes made by OQWcmﬂmmo 10 n._.:m
8.1 | (Priority | Council Tax Benefit new Income Annual (March) Government 13.68 days Depart tf . Work
Pl) claims and change Manager departments. epartment tor ¥vor
events Claimant and Pensions has
unpredictability. ﬂmom:n._xooqo_cama ﬁ.:mﬁ
combining information

on new claims and
changes into the Right
Time Indicator does not
provide a clear picture of

LA performance.
Therefore, from April
2011, it is proposing to
release information on
new claims and changes
processing times

separately.
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OLDER PEOPLES’ INTEGRATED STRATEGY

Implement Barriers to
. Project by (not later Implementation / Target i ;
Ref | Source Action Lead than end March | Additional Resources | .. Outcomes _um;oﬂam:om ..,O.oBB,mRM
2011) Identified i
There will be a need
for both capital and
revenue resources in
. A second .
7o develop an Exta Care | DI oo Poareses, | Exva Care s e
9.1 OPIS scheme in the south of 9 March 2011 o X scheme g (Isting
Community resource is required . . scheme is being
the Borough. ; . provided in -
Services from the Supporting the Borough considered.
People programme 9
which is currently
underfunded.
. . Director of . A gypsy and travellers
Work with other agencies ) :
92 | OPIS | toestablishthe housing | Housing & March 2011 None identified | -8V&! Of need accommodation
Community identified. assessment has been
needs of Travellers. ;
Services completed.
_ucnsmwww_,_\:mn_womkmﬁmx with Careline have been
revention of crime e : given stickers and leaflet
P -9 _ by the Police to give to
bogus callers Reduction in clients
Work with other agencies Head of m_w”ﬂwww_mm Victims of distraction
9.3 OPIS : agenc Community March 2011 Staff resources 9 burglaries are also given
to organise a distraction . .
_ Services a free 12 trial on
burglary, bogus callers, .
Careline.
rogue traders and
_.macw_ﬁ w_hﬁw :M_% _ _mmo:mm A conference has not yet
peop been arranged.
conference :
Leisure Services do not
Partnership Programme have the staff to run
Develop a programme of Officer & of healthy healthy walks. The
9.4 OPIS :Mm_% &m_xm Chris Hunt March 2011 Staff resources walks Surrey Herald has
: y Leisure established agreed to publish
‘ Services monthly walks. No

further action.
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Implement Barriers to
: | . Project by (notlater | Implementation/ Target P
Ref | Source Action Lead than end March ‘| Additional Resources | Outcomes Performance OoBBm:ﬂm.
2011) Identified
Disseminate information Course literature
on adult education Work with Yet to be received regularly and
9.5 OPIS courses and retirement | SCC Over 50 March 2011 None identified identified with disseminated to Day
: courses from Surrey Strategy SCC Centres and Sheltered.
County Council No further action.
Support the expansion of
a mental health service
with Runnymede _:oﬁwmmmom,\ Possibilities being
Alzheimers Group e.g. Partnership Co-operation of it explored as part of the
9.6 OPIS investigate the possibility Officer March 2011 external partners uﬁMM_m_%@_ﬁﬂﬁ Vulnerable People
of providing day care M_N:um_Bmﬂm Service Review
within a residential care
home.
Contact has been made
with both the County and
To vestate e e aeanese:
possibility of getting Additional : 9
- > The level of ; important role of
additional funding from ; funding . .
Head of commitments that the services both have said
the PCT or Surrey County . attracted to
9.7 OPIS . Community March 2011 PCT or County that they are unable to
Council to enable carers Services Council are prepared support fund further existin
to attend the Day Centre to Bm_mm P vulnerable services. Investi mﬁ_w:m
and to be able to jointly ' clients. are w:__.o:@o_:%mm to
enjoy the activities whether they may be
forthcoming for specific
projects.
. . Celebration event held
4o<<<_%ﬁmm “%%h%%::_u Increase in : on the 25" September
. - number of 2010 for volunteers of
9.8 OPIS Runnymede and RAVS to vm::mﬂms_c March 2011 Willingness of older people older groups and further
recruit volunteers to run Officer volunteers | initiat b
older peoples’ groups and on voluntary initiatives to be
voluntary oraanisations groups developed to generate
ryorg more volunteers.
Work with the voluntary Social groups
sector to organise social Thereis a established for men,
activities as identified by Partnership number of women and carers.
9.9 OPIS the Runnymede and Officer March 2011 Staff resources activities for @ Supper Group for people
Elmbridge Older People older people with dementia.

and Mental Health Event

No further action.

26




Implement - _ Barriers to
, . | Project : Implementation /
Ref | Source Action o lead Additional Resources
S B : 7 Identified SR L R 3 : SR aE
Head of Higher take Information on Dial a
Promote Dial A Ride in : . . up of Dial A Ride made available at
9.10 | oOPIS areas of deprivation OMBB::_Q March 2011 None identified Ride from events in Englefield
ervices
local areas Green
. Benefits campaign
Examine whether there m,wmﬂ_ﬂmmmnﬁﬁmw <mwﬂﬂmm
are any additional ways . y
: of providing information Partnership Setup a this year funded by one
9.1 OPIS A ) March 2011 Staff resources Working off grant funding.
on Benefits and health Officer i ;
: Group Benefits literature given
promotion through out at health promotion
existing services P
events.
No further action.
Great take up Information on services
Continue to promote Director of of services was made available at
services for older people Housing & . s amongst events held in the
9.12 OPIS in deprived areas by the Community March 2011 None identified people in summer and will be
Two Wards Group Services deprived promoted at new
areas community centre
Engage with the Families The full Still little coherent
Directorate to ascertain Head of impact of self information emanating
9.13 | OPIS the effect of self directed Community March 2010 None identified directed from SCC as to the
budgets on Council Services support is impact of personalisation
services known agenda.
Links established with
Establish further links between 9
9.14 | opIs between sheltered Partnership | \1oreh 2011 None identified sheltered _,WMMmHM _ﬂmﬁ%mo
' housing and health Officer housing and 30mm=m_ events
promotion services ﬂw””_vw__)o: Residents to be made
P aware of health
promotion events.
o Greater take
Promote Careline in Head of up in
deprived areas and those . . o . Leaflets distributed
9.15 | OPIS with higher older persons OoBB.::_Q March 2011 None identified deprived around the Borough
; Services areas of
population Careline
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Implement Barriers to
. Project by (not later. Implementation / Target .
Ref | Source Action Lead than end March | Additional Resources | Outcomes nm;oﬁa.mzom Oo_.:im_ﬁw
2011) Identified ‘
Carers Support
Runnymede attending
Work with Carers Support J.Mw_ﬂsﬂwqowwowﬂ aoﬁﬂﬂmm
Runnymede and improve Learning Disability
9.16 | OPIS >mwwmﬂhﬂw\nﬁmmw:mﬂm8 Partnership March 2011 Lack of resources access to Forum. Surrey
o improve access to Officer support for Crossroads will be
_ T carers roviding support to
support and facilities for nm_wma Sm_ca,mm end of
carers life support for clients
from the 31 March
2011.
Work in partnership with Needs of .
Surrey and Borders Partnership : people with mmwMoMm.\:mmmmmmﬁﬁMﬂ to
9.17 OPIS Mental Health Trust on ) March 2010 None identified mental health
th Officer Surrey & Borders Mental
e needs of older people problems Health Trust and SCC
with mental health issues identified No further action '
Contact made with the
Muslim Community via
Shahnaz Bano.
Liaise with other agencies mmﬁm_mwﬂwwﬁ:_mwmﬁ_ﬂwm d
to establish if there are Director of on to the Learning Skills
any specific requirements Housing & ‘Specific Council. Links m:m de
9.18 OPIS | for older persons services 9 March 2011 Lack of data requirements N )
Community ; e with the Chinese
amongst BME and Services identified Community and no
travelling communities in needs _amv\:%ma
Runnymede Travelling Community
social care needs fed
into Social Services.
No further action.
Consider whether an Director of .
h Clir G. Warner is the
9.19 | opis | elected Membershould | Housing& 1 noo0yher 0910 None identified Member @ Older Persons
be nominated as Older Community ) ;
; : Champion Champion
Peoples Champion Services dentified
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Implement Barriers to
Ref | Source Action _urﬁm_M% ” ﬁswm m::o% __,w_%m_J L%ﬂwﬁ.ﬂ%ﬁﬁ% Outomes | Performance Comments
2011) Identified
Work with the Surrey This target is no longer
020 | opis | ComyComeiotiie | Pagtert | Thessmeo | Reawces | Arigeledi st o e

Strategy

left.
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