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2009/10 | 2010/11

Probable | Estimate | 2011/12 | 2012/13
£000 . £'000 ‘| £'000 £'000

Approved budget:

Car Parks _ ' 22 34 -34 -34
On Street Car Parking Enforcement ' , , 25 23 .23 23
Markets and Street Trading . o 13 13 13 13
Runnymede Travel Initiative 42 29 29 29
Corporate Land & Property Holdings ' , 455 415 415 415
Energy Management , 84 52 52 52
Runnymede Business Partnership- : 67 65 65 65
Civic Offices ' o : : , 26 -48 48 48
Chertsey Depot - : ‘ -8 -10 -10 - =10
Total approved budgets ' 682 505 - 5056 505

Approved and reported changes:
Changes approved in Financial Forecast (CMC October 2009)

Car Parks . .
Egham Precinct leasehold disposal - April 2010 ' o -7 -14
Revised tariffs Jan 2012 , ' -20 -100
Corporate Properties , ‘
Uplift in rents : . 19 -25
Rents - Egham Precinct estimated completion 1 July 2011 -80 -106
Civic Centre ‘

Rental income (Library) : e ' -28 -28

Other potential changes:

Car Parks ‘
Egham Precinct leasehold disposal - deferred to 1 October 2010 4 10
Egham Precinct leasehold disposal - Business Rates removed » -6 -6

Corporate Properties ' )
Improvement in lettings o -104 -104
Uplift in rents ' -6
Egham Precinct probable completion 1 January 2012 - rent removed ' 54

Latest budget projection ' 682 505 293 132
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Civic Centre - security provision
- Civic Centre - utilities - not achieved

2009/10

201213

Probable
£'000 £'000 £000 £'000
5 4 4 4
10 10 10 10

Income budgets
Pay & Display income
Penalty Charge Notice income
Yellow Buses - School Fares
Yellow Buses - Section 106 Agreements
Yellow Buses - Planning Obligations Tariff
Yellow Buses - Sponsorship and Donations
Corporate Property income

2009/10 | Budget Actual | Variance
Probable | to Date to Date to Date
£ £ £ £
404,800 358,000 350,100 -7,900
73600 68,000 70,100 2,100
103,000 97,000 90,600 -6,400
160,900 148,000 149,000 1,000 -
16,500 16,500 19,000 -+ 2,500
54,500 50,000 39,500 -10,500
1,098,800 1,004,000 912,600 = -91,400

- Rent reviews estimated at £70,000 included in probable budget not yet agreed
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APPENDIX A (\\)

ROJECTED BUDGET AND FORECAST.

2009/10 | 2010/11 |. -uture Years . .
| Probable | Estimate | 2011/12 2012/13
£'000 £'000 £'000 £'000

Approved budget: ) :
. Environmental Maintenance 133 115 115 115

Borough Highways Functions 167 145 145 145
Flood Mitigation 352 356 356 356
Engineering Services 6 -2 -2 S 2

Total approved budgets 658 614 614 614

Approved and reported changes:
Changes approved in Financial Forecast (CMC October 2009)

None ,

Other potential changes

None

" Latest budget projection 658 614 614 614

2009/10 v ) .
Probable | 2009/10 | 2010/11 | 2011/12
£'000 £'000 £000 £'000

None

2009/10 | Budget Actual | Variance
Probable | to Date | to Date to Date
£ £ £ £

None
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