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COMPLETED SCHEMES
Commlttee/Admm restructure

Defer parking machlne replacement contribution

Further procurement savings

<

Rationalisation of community transport fleet

CEO efficiency savings
ELC savings from football pitches (Budget Book p.65)

Reduced expenditure at Leisure Centres
Rationalisation of marketing at Leisure Centres

Deletion of DTS administrative post
Out of hours noise service

Increased income from Community Halls — better utilisation
Leisure development and tourism/Visit Surrey” subscription

Safer Runnymede speed camera initiative

Teleconomy surveys _
Trade Refuse - restructuring charges

‘Training budget

July 2009 pay award (1% |nstead of forecast 2%)

Suspending PRP
July 2010 pay award (0.5% instead of forecast 2%) -
Council Tax and Business Rates

Close 2 day centres over Christmas

Day centre staffing
Community alarms - call-out allowance

Community alarms - alarm maintenance

Benefits visiting officer

Licensing general office expenses
Car Park equipment

Democratic Representation
Council Tax postage

July 2010 pay award (0% instead of 0.5%)
Action already completed

Target - Latest projections of savings likely to be achieved
-Saving 2009/10 © 2010/11  2011/42 - 201213  2013/14  2014/15

£ £ £ £ - £ £ £
15,000f | 15,000 15,000 15,000 15,000 15,000 15,000
10,000 10,000 0 0 .0 0
15,000 21,800 21,800 21,800 21,800 21,800 21,800
10,0008 30,100 15,000 15,000 15,000 15,000 15,000
5,000& 5,000 5,000 5,000 5,000 5,000 5,000
45,000 0 9,600 34,200 44,600 44,600 44,600
5,000} 5,000 5,000 5,000 5,000 5,000 5,000
6,000 15,700 15,700 15,700 15,700 15,700 15,700
15,000 15,000 15,000 15,000 15,000. 15,000 15,000
10,000§ 10,000 10,000 10,000 10,000 10,000 10,000
15,000§ 15,000 15,000 15,000 15,000 15,0000 15,000
10,000 10,000 10,000 10,000 10,000  10,000. 10,000
4,000} 4,000 - 4,000 4,000 4,000 4,000 4,000
2,000 1,500 2,000 2,000 2,000 2,000 2,000
30,000f - 30,000 .30,000 30,000 '30,000 30,000 30,000
15,0008 : 27,000 15,000 15,000 15,000 15,000 15,000
160,000f § 120,000 160,000 160,000 160,000 160,000 160,000
0 150,000 150,000 0 0 0
204,000B 0 153,000 204,000 204,000 204,000 204,000
13,000¢ 20,000 20,000 20,000 20,000 20,000 20,000
4,000 5,900 5,900 5,900 5,800 5,900 5,900
13,500g, ' 8,400 10,200 10,200 10,200 10,200 10,200
2,000 1,300 2,600 2,600 2,600 2,600 2,600
2,000} 8,500 8,500 8,500 8,500 8,500 8,500
17,000 :‘ 17,000 . 17,000 17,000 17,000 17,000 17,000
1,500] 1,500 1,500 1,500 1,500 1,500 1,500
5,000} 5,000 5,000 5,000 5,000 5,000 5,000
4,000 5,900 4,000 4,000 4,000 4,000 4,000
10,000B- 8,200 10,000 10,000 10,000 10,000 10,000
62,000 0 47,000 62,000 62,000 62,000 62,000
700,000 416,800 792,800 873,400 733,800 733,800 733,800

Risk
(Note 1)
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Completed
Completed

Completed
Completed

Completed
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Completed
Completed
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Completed
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Comment

The restructuring has been implemented and the saving will be achieved.

The machines will not be replaced until 2011/12 so there will be no contribution to the replacement
reserve in 2009/10 and 2010/11. This is a short-term saving. As planned, the annual contribution
to reserves will be reinstated in 2011/12.

The use of a Buying Solutions (OGC) contract for telephone calls will attract an additional discount
of 15% which is expected to yield annual savings of £2,800. A Buying Solutions agreement has also
been used to reduce Microsoft licenses by £19,000. Officers are pursuing other initiatives with a
view 1o achieving further savings.

Using the fleet for Surrey County Council contracts has outperformed the saving target. However,
the position fluctuates as contracts change and this is being closely monitored.

Staffing restructurings have achieved these savings.

On 19 March 2009 the Leisure and Environment Committee resolved to accept the bid from Azzurri
Sports and Leisure Ltd to manage the five-a-side football pitches at the Egham Leisure Centre.
This is expected to save £44,600 in a full year with effect from 2012/13 compared with the in-house
arrangements (see Budget Book page 65).

The budget was reduced by £5,000 with effect from 2009/10.

The marketing post has been deleted and the duties transferred to other posts. ThIS has produced
a saving of £15,700 at the two leisure centres.

As reported in the 2008 Annual Workforce Plan, a part-time post in the Administration Sectlon of the
Technical Services Department has been deleted from the establishment, yielding a saving of
£15,000.

The service was discontinued with effect from 1 April 2009, thereby achieving the planned saving.
As reported to the Leisure and Environment Committee on 22 January 2009, Officers will endeavour
to provide some cover in-house should the need arise.

Charges were increased with effect from 1 April 2009 in order to achieve the target.

This provision was removed from the 2009/10 budget. However, the savings from the subscription
were insufficient to achieve the savings and they have been achieved through cutting costs
throughout the Leisure Development and Play and Youth budgets.

The costs of the speed camera initiative were transferred to Surrey Police but Surrey Police
withdrew their contribution of £30,000 towards Safer Runnymede thereby negating any savings.

The contract has been terminated.

A new charging regime was implemented from 1 April 2009 to achieve the targeted amount.

The budget was reduced by £15,000 in 2009/10.

The award of 1% following the national agreement achieved the saving of £120,000 compared with
the original budgetary provision for a 2% award.

Approved by Council on 15 October 2009

Approved by Council on 15 October 2009

Increased summons and liability order costs were approved by the Magistrates in May 2009. The

- [saving in 2009/10 exceeded the targeted increase in income.

This was implemented in time to achieve a saving over Christmas 2009. In addition to the saving of
£4,000 on day centre costs, this has also reduced the cost of dial-a-ride by £1,900.

Impact of the restructuring of hours and overtime following staff changes.

This saving was implemented in 2009/10 so the reduction in the budget has been achxeved earlier
that originally anticipated. Savungs in 2009/10 were £1,300.

The provision for alarm maintenance and purchase of new units has been reduced by £8,500. This
reduction was achieved in full in 2009/10.

This post has been deleted from the establishment.

The budgetary provision has been reduced.

The provision for the purchase of car park equipment has been reduced by £5,000. This reduction
was achieved in full in 2009/10.

The budgetary provision for refreshments was reduced by £3,400 in 2009/10 and this will increase to
£4,000 in 2010/11. Additional savings in 2009/10 of £2,500 were achieved because the provision
for training was not fully utilised.

Achieved by using the NF| data matching exercise rather than a postal survey.

Approved by Corporate Management Committee on 4 February 2010
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WORK IN PROGRESS
Safer Runnymede - increased subscriptions

Joint working

Reduced catering subsidy

Land Charges - reduced volumes

Reduced strategic maintenance provision

Review of asset management plan

Provision for restructuring opportunities
5% reduction in grants budget
Revenues restructuring

QEH disposal

Revenue impact of reduced ca‘pital spend

10% reduction in overtime
Discretionary income increased above inflation

Reduced cost of public notices
Publications
Inflation on prices

Community alarms income
Cemeteries

Benefits external audit fee

New capital receipts

July 2011 pay award (0% instead of forecast 2%)
Charitable Trust for Sports Centres '
Reduced hours at Addlestone Leisure Centre
Community Services - deletion of vacant posts
Comfnunity alarms - careline income

New recycling contract

Charging for planning advice

10,000f

50,0004

=

125,000

100,000¢ -

20,000

20,000}
25,000§

5,000

15,000 |

45,000

25,000¢

1,000¢.
100,000} -

10,000}

'20,000%

10,0004

61,000

265,000
150,000

50,0000 -

14,000
7,500&

280,000f.

25,000§

TS %

‘Latest projections of savings Ilkely to be achleved
2013/14 -

2009/10
£

24,500

10,000

12,700

1,500

14,000
7,500

2010/11

£,

30,000
25,000

1,000

5,000

40,000

10,000

12,700

2,000

5,000

0
1,000

100,000 "~

20,000

20,000
14,000
12,200

12,000

2011/12

£

30,000
50,000

3,500

5,000

60,000

20,000

25,000

3,000

15,000

0
1,000
100,000

0
20,000

0

41,000

200,000
150,000
50,000
14,000
14,200
337,900

25,000

201213

£

30,000
50,000

4,000

10,000

25,000

80,000
20,000

20,000
25,000

5,000

45,000

1,000
100,000

20,000

61,000

265,000
150,000
50,000
14,000
30,200
349,600

25,000

£

30,000
50,000

4,000
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125,000

100,000
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25,000

5,000

45,000

0

1,000 -

100,000

20,000

61,000

265,000
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30,200 .

325,100

25,000

2014/15

£
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Comment

Discussions with Eimbridge, Epsom & Ewell and Wentworth Estate are continuing.

The aim is to have a new contractor in place to maintain Runnymede and Spelthorne buildings,
managed by RBC, by April 2011.

The catering contractor has agreed to a phased withdrawal of the Council's subsidy. This will yield
budgetary savings of £4,600 in 2009/10, increasing to £10,000 in 2010/11, £12,500 in 2011/12 and
£13,000 per annum thereafter. The planned annual saving was £5,000. However, the savings
have been offset by the increased cost of providing free beverages in the tea points. This will
reduce future net savings to £4,000 per annum.

A marketing initiative was undertaken during 2009/10 and there are some signs of volume recovery.
An increase in search fee income and savings on the salary budget achieved savings of £33,700 in
2009/10.

The original target was to achieve a saving of £78,000 in 2009/10, reducing to £50,000 in
subsequent years. The maintenance programme has been reduced but this has only related to
planned works that have been charged to the capital programme. So there will be no revenue
savings. The 2009/10 outurn showed an increase in the cost of reactive works charged to the
revenue budget. '

Revenue savings of £25,000 were originally programmed to be achieved by 2010/11 through
accelerated asset disposals or leases. This is unlikely to be achieved before 2012/13 owing to
market conditions. A new asset management plan was reported to EDC in June 2010.

Savings to date have been achieved from restructurings when posts have become vacant. Target
59 provides for further savings as a result of the workforce planning review.

The general provisions for Community Services related grants and Leisure related grants have each
been reduced by £5,000 so the planned savings are on target.

Work has already commenced to achieve this saving by 2012/13.

There were no savings from disposal in 2009/10 although a £12,700 saving on holding costs was
achieved. The Economic Development Committee agreed to accept a bid for these premises in
June 2010 and the sale is proceeding.

This saving was based on reducing the capital programme by £100,000 and thereby achieving
additional investment income of £5,000 assuming interest rates of 5%. The capital programme was
reduced by £100,000 but, in view of the reduction in interest rates, the revenue benefit will be less
than the target until interest rates increase.

This relates to the parks service and the saving has been included in Target 60.

Allotment income is expected to achieve £5,000 increase in 2010/11. The future target is based on
increases in cemeteries income of £10,000 in 2011/12 and £30,000 in 2012/13.

This saving is dependent on a change in legislation.

Measures are being taken to achieve this saving.

The Financial Forecast approved on 30 October 2008 included a provision for 3% inflation on priceé.
However, the inflationary provision included in the 2010/11 budget that was approved in February
2010 was only 1%. This has achieved the required saving.

Additional income from introducing a flat rate charge. The anticipated savings have been included
in line 55.

Prices were increased on 1 April 2009 but the number of burials reduced compared to 2008/09.
There is some evidence of increased demand again.

The reduction in the KPMG fee for auditing the Benefit Subsidy claim is now only expected to reduce
by £5,600. Unfortunately, this has been offset by a charge from the Audit Commission for CAA
work.

This assumes that there will be land disposals yielding £2 million during 2011 in addition to the
amounts aiready included in last year's Financial Forecast.

Approved by Corporate Management Committee on 4 February 2010

Action in.hand with a target date of April 2011. .

Action in hand with a target to commence the new arrangements in September 2010.

Deletion of two vacant driver posts has achieved this saving.

Increased careline charges. The new policy will substantially increase the projected income.,

The contract'has been awarded to Biffa Waste Services with eeffect from February 2011. Surrey
CC has confirmed that a recycling credit will be paid for food waste and additional grant from them is
anticipated. Savings in 2010/11 will offset the cost of publicising the new arrangements. Other
adjustments have been made to reflect current prices.

A committee report will be presented with implementation planned from September 2010.




Target Latest projections of sa’vi_ﬁgé likely to be achieved - Risk  Change Comment
Saving 2009/10  2010/11  2011/12 ~ 201213  2013/14 2014/15 (Note1) (Note2).-
_ £ £ £ £ £ £ £
58 Grounds maintenance - reduction of one post 10,000 0 10,000 10,000 10,000 10,000 ° 10,000 G 9 |Already implemented.
59 Review Council structure 300,000 0 0 0 300,000 - 300,000 300,000 R 2 |Subject to a further report to Committee in September 2010.
60 Parks & Open Spaces: staggered hours/insourcing 50,000 0 0 50,000 50,000 50,000 50,000 G 9 |Action is in hand with a target to achieve the savings by April 2011.
Work in progress 1,878,500 118,900 319,900 1,224,600 1,739,800 1,835,300 1,761,800 ’
Total projected savings 2,578,500 535,700 1,112,700 2,098,000 2,473,600 2,569,100 2,495,600
Note 1. Riskindicators =~ == o )
R = Red - significant action required 461,000
A = Amber - mitigating action may be required 435,000
G = Green - expected to be achieved 982,500
Completed 700,000
2,578,500
} " Note 2: Change to‘financial projections since May 2010
‘ .
| No change since last report >
increase since last report 4
Reduction since last report 4
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Runnymede
ROROUGH COUNCIL =xe= ’t

1

Chief Executive’s Department -
Departmental Equality Action Plan: Jan 2009 — March 2010

The Chief Executive’'s Department is made up of Personnel, Information Systems, and Data
Capture — in addition to a small group encompassing Civic, Policy and Communlcatlons functions
— and employs 25 Full Time Equivalents.

List of Services: .
Information Systems _ Personnel Data Capture
Communications Civic Functions Policy

Introduction

‘This equality action plan includes strategic and practical actions that demonstrate how the

department will ensure our services are accessible to all people who need them, |rrespect|ve of
gender, age, ethnicity, disability, religion/belief, or sexual orientation.

This action plan has been developed in consultation with our equality group — volunteers and
representatives from staff, stakeholders and the community. More information on the equality
group, and Runnymede Borough Council’s wider participation strategy, can be found in our
Equality Policy.

Individuals and groups can experience a range of barriers that prevent them enjoying the same
quality of life as their peers. This action plan sets equality objectives for those policies, practices
or services that have been identified - through equality impact assessments - as being at risk of
discriminating against individuals or groups by creating or exacerbating existing barriers. The
Chief Executive’s Department has set targets to investigate further whether these barriers to
services exist and, if so, to make reasonable adjustments to policies, practices or services to
improve accessibility.

Key to implementing these objectives will be ensuring systems and measures are in place to
monitor information within service areas on service-user, population and workforce profiles for
gender, age, ethnicity, disability, religion/belief, and sexual orientation. Where these systems do
not already exist they will be developed as part of the equality impact assessment review
timetable (outlined at appendix 1)

Reporting arrangements for this Equality Action Plan \

The Chief Executive Officer holds responsibility for this action plan, against which progress will be
reported to the directors’ management team (DMT). Objectives, targets and progress are further
scrutinised and approved by Members through the Corporate Management Committee service
plan. Progress against targets will therefore be reviewed twice a year by Committee. This process
will ensure that equality targets are mainstreamed into both service delivery/review mechanisms
and corporate management arrangements, and will ensure that appropriate resources have been.
allocated to achieving the aims of this action plan. Further scrutiny will be provided by the equality
group, where external challenge is provided by representatives from key local equality groups and
public sector colleagues

This action plan will be published online on the Council’s Equality webpage, and will be available

with committee papers at public libraries and at the Runnymede Civic Centre reception. It will be
reviewed and revised periodically by the equality group and DMT, and no later than March 2010
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Departmental/Service Equality Objectives and Targets
This equality action plan states equality objectives and targets for improving access to services for
all, irrespective of race, gender, disability, sexual orientation, religion/belief and age.

As part of the three-yearly cycle of service reviews, equality impact assessments (ElAs) have
been carried out for all key services and for any new policies developed in that time. These ElAs
have been reviewed by the equality group, which has, where necessary, requested further
information and/or proposed changes to the way the service is delivered to reduce any barriers to

access. Where these changes require further action by the department, they have been translated .

into equality objectives, in consultation with the equality group. Completed objectives are recorded
in Appendix 2

Departmental Equality Objectives

Each department is committed to contributing to the foIIowihg.corporate targets:

Equality Objective Target Qutcome
Retain ‘Achieving’ status against Equality Framework for | - October ’
Local Government 2011
Monitor ethnicity, disability and gender of service users Annual | Services monitored: n/a
: ; ; ; Further work necessary to
Explore coI(ppra/ts rlne%chacrinsm forI se_rvnct:ets. to monitor March 2009 | determine appropriate
. religion/belief and sexual orientation services. Review at EG/DMT
Complete equality impact assessment whenever changes ElAs completed 2009/10:

.. . s . Grievance, Disciplinary and
to policies/services (new, enhanced or reduced) are being | As required | capapility Procedures

considered , Adverse Weather policy

Percentage of Management Grades from black and
minority ethnic communities

Percentage of people from minority ethnic communities
as a percentage of total workforce

Percentage of Management Grades who are disabled

" Percentage of people with disabilities as a percentage of - To be decided corporately
total workforce

Percentage of Management Grades who are women

Percentage of authority buildings open to the public in
which all public areas are suitable for, and accessible to,
disabled people (BV 156)
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\ BOROUGH COUNCIL A2

Department of Admin and Loisure
Departmental Equality Action Plan: Jan 2009 - March 2010

The Department of Admin and Leisure is made up of Customer Services, Office Services,
Elections, Leisure Division, and Valuation, Committees and Law, and employs 106.4 Full Time
Equivalents.

List of SeNices:

Valuation/Prdperty' Committee Section ‘Legal Section -
Customer Services Office Services ’ Elections
Leisure Centres : Museum Public Halls

Parks and Open Spaces Sports and Leisure Development

Iintroduction

This equality action plan includes strateglc and practical actions that demonstrate how the
department will ensure our services are accessible to all people who need them, irrespective of
gender, age, ethnicity, disability, rehglon/bellef or sexual orientation. .

This actlon plan has been developed in consultation with our equallty group — volunteers and
representatives from staff, stakeholders and the community. More information on the equality
group, and Runnymede Borough Council's wider parﬂmpatton strategy, can be found in our
Equality Policy.

Individuals and groups can experience a range of barriers that prevent them enjoying the same
quality of life as their peers. This action plan sets equality objectives for those policies, practices
or services that have been identified - through Equality Impact Assessments - as being at risk of
discriminating against individuals or groups by creating or exacerbating existing barriers. The
Department of Admin and Leisure has set targets to investigate further whether these barriers to
services exist and, if so, to'make reasonable adjustments to policies, practices or services to
improve accessibility.

Key to implementing these objectives will be ensuring systems and measures are in place to-
monitor information within service areas on service-user, population and workforce profiles for .
gender, age, ethnicity, disability, religion/belief, and sexual orientation. Where these systems do

- not already exist they will be developed as part of the Equality Impact Assessment revuew

timetable (outlined at appendix 1)

Reporting arrangements for this Equality Action Plan

" The Director of Admin and Leisure holds responsibility for this action plan, against which progress

will be reported to the Directors’ Management Team (DMT). Objectives, targets and progress are
further scrutinised and approved by Members through the Leisure and Environment Committee
Service Plan. Progress against targets will therefore be reviewed twice a year by Committee. This
process will ensure that equality targets are mainstreamed into both service delivery/review
mechanisms and corporate management arrangements, and will ensure that appropriate
resources have been-allocated to achieving the aims of this action plan. Further scrutiny will be
provided by the equality group, where external challenge is provided by representatives from key
local equality groups and public sector colleagues

This action plan will be published online on the Council’s Equality webpage, and will be available

with committee papers-at public libraries and at the Runnymede Civic Centre reception. It will be
reviewed and revised periodically by the equality group and DMT, and no later than March 2010
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Departmental/Service Equality Objectiires and Targets

This equality action plan states equality o’bjectives and targets for improving access to services for

all, irrespective of race, gender, disability, sexual orientation, religion/belief and age.

As part of the three-yearly cycle of service reviews, Equality Impact Assessments (ElAs) have
been carried out for all key services and for any new policies developed in that time. These ElAs
have been reviewed by the equality group, which has, where necessary, requested further

information and/or proposed changes to the way the service is delivered to reduce any barriers to-
access. Where these changes require further action by the department, they have been translated
into equality objectives, in consultation with the equahty -group. Completed objectives are recorded
* in Appendix 2 : :

Departmental Equality Objectives

Each department is committed to contributing to the following corporate targets:

Equality Objective Target Outcome -
Retain ‘Achieving’ status against Equality Framework for October
. Local Government © 2011
B . - Services monitored:
o , ’ ) Allptments
Monitor ethnicity, disability and gender of service users Annual ;:':;:3 Centres (age and
I . . . L Further work necessary to
Explore corporate mechanism for services to monitor March determine appropriate
religion/belief and sexual orientation 2009 services. Review at
A EG/DMT '
Complete Equality Impact Assessment whenever changes A ElAs completed 2009/10:
to services (new, enhanced or reduced) are bein / S Leisure Centres '
oS g required Youth Council
_considered : Cemeteries
Percentage of Management Grades from black and oy
minority ethnic communities
Percentage of people from minority ethnic communities as
a percentage of total workforce -
. _Percentage of Management Grades who are disabled :
Percentage of people with disabilities as a percentage of To be decided corporately

total workforce

Percentage of Management Grades who are women

Percentage of authority buildings open to the publicin’
which all public areas are suitable for, and accessible to
disabled people (BV 156)
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Runnymedegg |

BOROUGH COUNCIL

Finance Department.
-Departmental Equality Action Plan: Jan 2009 — March 2010

The Finance Department is made up of Accountancy and Payments, Revenues, Procurement,
and Audit and Insurance, and employs 57.4 Full Time Equivalents.

List of Services:

Accountancy » Internal Audit - Insurance
Local Taxation ' Benefits Income Services
Procurement :

Introduction

This equality action plan includes strategic and practical actions that demonstrate how the
-department will ensure our services are accessible to all people who need them, irrespective of -
gender, age, ethnicity, disability, religion/belief, or sexual orientation.

.This action plan has been developed in consuiltation with our equality group — volunteers and
representatives from staff, stakeholders and the community. More information on the equality
group, and Runnymede Borough Council’s wider participation strategy, can be found in our

Equality Policy. Sy

Individuals and groups can experience a range of barriers that prevent them enjoying the same
quality of life as their peers. This action plan sets equality objectives for those policies, practices
or services that have been identified - through Equality Impact Assessments - as being at risk of
discriminating agalnst individuals or-groups by creating or exacerbating existing barriers. The
Finance Department has set targets to investigate further whether these barriers to services exist
and, if so, to make reasonable adjustments to poI|C|es practlces or services to |mprove
accessibility.

Key to implementing these objectives will be ensuring systems and measures are in place to
monitor information within service areas on service-user, population and workforce profiles for
“gender, age, ethnicity, disability, religion/belief, and sexual orientation. Where these systems do
not already exist they will be developed as part of the Equality impact Assessment review

timetable (outlined at appendix 1)

Reporting arrangements for this Equality Action Plan '
The Director of Finance holds responsibility for this action plan, agalnst which progress will be
reported to the Directors’ Management Team (DMT). Objectives, targets and progress are further
scrutinised and approved by Members through the Corporate Management Committee Service
“Plan. Progress against targets will therefore be reviewed twice a year by Committee. This process
will ensure that equality targets are mainstreamed into both service delivery/review mechanisms
and corporate management arrangements, and will ensure that appropriate resources have been
allocated to achieving the aims of this action plan. Further scrutiny will be provided by the equality |
group, where external challenge is provided by representatives from key local equality groups and
public sector colleagues

This action plan will be published o.nlinel on the Council’'s Equality webpage, and will be available
with committee papers at public libraries and at the Runnymede Civic Centre reception. It will be
reviewed and revised periodically by the equality group and DMT, and no later than March 2010

Departmental/Service Equality Objectives and Targets
This equality action plan states equality objectives and targets for improving access to services for
all, irrespective of race, gender, disability, sexual orientation, religion/belief and age.
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As part of the three-yearly cycle of service reviews, Equality Impact Assessments (EIAs) have
been carried out for all key services and for any new policies developed in that time. These ElAs
have been reviewed by the equality group, which has, where necessary, requested further
information and/or proposed changes to the way the service is delivered to reduce any barriers to
access. Where these changes require further action by the department, they have been translated
into equality objectives, in consultation with the equality group. Completed objectives are recorded

in Appendix 2

Departmental Equality Objectives

Each department is committed. to contributing to the following corporate targets:

Outcome

Equality Objective Target
_Retain ‘Achieving’ status against Equality Framework for October
Local Government ‘ 2011
Services monitored:
Monitor ethnicity, disability and gender of service users Annual | Benefits
. ) . Further work necessary to
Explore corporate mechanism for services to monitor March - | determine appropriate
religion/belief and sexual orientation 2009 services. Review at
EG/DMT
Complete Equality Impact Assessment whenever changes ElAs completed 2009/10:
¢ 3 hanced duced bei As Budget setting 2009/10
o services (new, enhanced or reduced) are being required | Procurement strategy

considered

Percentage of Management Grades from black and
minority ethnic communities

Percentage of people from minority ethnic communities as
.a percentage of total workforce

Percentage of Management Grades who are disabled

Percentage of people with disabilities as a percentage of
total workforce B

Percentage of Management Grades who are women

Percentage of authority buildings open to the public in

which all public areas are suitable for, and accessible to,

To be decided corporately

disabled people (BV 156)
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