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Corporate Management 
Committee 

 
Thursday 28 May 2009 7.30pm 

 
Council Chamber 

Runnymede Civic Centre, Addlestone 
 

Members of the Committee 
 
                                 To be appointed at Annual Council on 20 May 2009 
 

AGENDA 
 
 

Notes: 
 

1)   Any report on the Agenda involving confidential information (as defined by section 
100A(3) of the Local Government Act 1972) must be discussed in private.  Any report 
involving exempt information (as defined by section 100I of the Local Government Act 
1972), whether it appears in Part 1 or Part 2 below, may be discussed in private but only 
if the Committee so resolves. 

 
2) The relevant 'background papers' are listed after each report in Part 1.  Enquiries about 

any of the Agenda reports and background papers should be directed in the first 
instance to Mr J Gurmin, Administration and Leisure Department, Committee 
Section, Runnymede Civic Centre, Station Road, Addlestone (Tel  Direct Line: 
01932 425624).  (Email: john.gurmin@runnymede.gov.uk). 

 
3) Agendas and Minutes are available on a subscription basis.  For details, please ring  
 Mr B A Fleckney on 01932 425620.  Agendas and Minutes for all the Council's 

Committees may also be viewed on www.runnymede.gov.uk. 
 
4) In the unlikely event of an alarm sounding, members of the public should leave the 

building immediately, either using the staircase leading from the public gallery or 
following other instructions as appropriate. 
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  x) Chertsey Children's Centre has also become well established in the last year 
and provides a programme of well subscribed family and adult learning courses. 

 
  xi) Brookside play area in Chertsey St Ann’s was renewed/upgraded in 2007. 
 
  xii) A telephone line and PC access was provided at Gogmore Farm Park Youth 

Facility for young people to use. 
 
  xiii) Improvements were undertaken to Bishops Way play area in Egham. 
 
  xiv) The Havens Children's Centre was opened in Egham Hythe in 2007 and has a 

full programme of activities which are well attended by parents and childminders. 
 
  xv) The Youth Development Service continues to undertake transitional work with 

Year 6 students moving up to Magna Carta School, with peer mentoring by older 
students at the school. 

 
  xvi) The charity East to West has raised funds for a Community Youth Pastor who is 

undertaking work with young people in the Hythe (since December 2008). 
 
  xvii) The Yellow Bus Service has a key role to play in ensuring a regular safe and 

secure journey to school with students collected from within 300 metres of their 
homes.  Reports from the schools suggest that this has helped reduce truancy. 

 
 4.2 The Senior Manager Group is continuing to meet and at its meeting in October 2008 it 

was agreed that a multi agency group should be established to examine the data and 
develop some objectives for action in Englefield Green West.  The group will also retain 
an ongoing remit to co-ordinate the initiatives in Chertsey St Ann’s and to develop 
initiatives aimed at improving income scores in Addlestone Bourneside, Foxhills and 
Englefield Green West. 

 
 5. Conclusions 
 
 5.1 In 2007 the Government published new indices of multiple deprivation.  The position 

within Surrey is good relative to Great Britain. However, consideration needs to be given 
to areas where the indices are showing a below average position relative to the rest of 
the County.  Twenty areas of overall multiple deprivation have been identified within 
Surrey, of which only one falls within Runnymede.  Areas within Runnymede do also 
appear within the listings of the top 20 domain indices and need to be considered.   

 
 5.2 Officers are working with other agencies within the Borough to introduce initiatives 

designed to improve the position.  Already a reduction in the deprivation score has been 
seen in Egham Hythe, primarily as a result of the redevelopment work in which the 
Council took a lead role. 

 
  (FOR INFORMATION) 
 
 Background Papers 
 
 None stated 
 
10. PROPOSED ADDITION TO LAND DRAINAGE DSO ESTABLISHMENT (IDTS) 
 
 1. Purpose of Report 
 
 1.1 To seek Committee authority to recruit the third drainage operative for the 

Drainage DSO. 
 
 2. Background Information 
 
 2.1 Over many years the land drainage maintenance works have been undertaken through a 

term contract.  It was one of the first services that had to be externalised in the 1970's by 
legislation through one of the Local Government (Miscellaneous Provisions) Acts.  
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Historically the former Drainage Section (now Engineering Services team) also had in 
place a separate term contract for undertaking civil construction works.   

 
 2.2 The work undertaken with the land drainage budgets is split into two categories, 

maintenance work and major work.  The maintenance work entails bottoming out 
ditches, cutting back undergrowth, removal debris and rubbish and grill clearance.  The 
major works involves building and repair of headwall, relaying defective pipes, major de-
silting, reed cutting (specifically on the Bourne in Chertsey), improvements and flood 
alleviation measures.   

 
 2.3 The Engineering Services Section also undertakes the clearance of some 40 private 

domestic sewer and drain blockages a year.  These blockages are only undertaken 
during the normal working day and are carried out by the land drainage maintenance 
crew. 

 
 2.4 In 2006, the term contract was re-tendered but the winning contractor subsequently went 

into liquidation during the course of setting up the contract.  This, added to the rising 
costs of contracting out the service, led to investigation as to whether it might be more 
efficient and less costly, if operated by directly employed staff. 

 
 2.5 At its meeting on 8 March 2007, the Economic Development Committee resolved that 

land drainage maintenance be brought back in house and that:- 
 
  i) routine drainage maintenance work be undertaken through the Council's DSO 

from 1 April 2007, subject to cost justification following discovery of TUPE 
implications; 

 
  ii) one post at scale 4 and two posts at scale 3 be created from 1 April 2007 to 

undertake this function; 
 
  iii) term contracts be put in place for major maintenance and special works as 

required; 
 
  iv) further investigation be made into operation of an in-house drainage clearance 

service for the Council's own housing stock. 
 
 3. Report 
 
 3.1 Following the Economic Development Committee authority to progress with the in-house 

drainage team, Officers carried out further research and found that the three operatives 
who were eligible for transfer under TUPE were paid more than the equivalent Council 
staff.  As a result, there was insufficient funding to employ all three of the operatives.  
Fortunately only two were interested to be transferred under TUPE.  The money left 
from the budget could only cover for half of the third post at scale 3.   

 
 3.2 A new term contract is now in place since 1 April 2008, to cater for the civil engineering 

works. 
 
 3.3 In terms of the Council's own housing stock drain clearance, the number of blocks 

carried out by Housing's own contractor and the costs paid are detailed below: 
   

 Number of 
blockages cleared Total Cost Cost/Block Avg.  No/week

Normal 
Hours 310 £43,860 £141.48 6 

Out of 
Hours 32 £3,560 £111 0.6 
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3.4 After analysing the resource implications of carrying out the whole activity by the 
drainage DSO it was agreed that the cost of providing cover for out of hours would have 
been too onerous and would not be practical with only a two man gang.  The drainage 
DSO has been undertaking the Housing blockage clearance during normal hours only 
since January 2008 and details for the financial year 2008/09 are below:- 

   

 
Number of 
blockages 

cleared 
Total Cost Cost/Block Avg.  

No/week 

Normal 
Hours 286 £13,927 £48.70 5.5 

  
 3.5 These figures indicate that by carrying the blockage clearance in-house, the Council has 

made a net saving of £30,000 per year. 
 
 3.6 Since setting up the drainage DSO, the crew has been trained in the use of excavators 

and dumpers.  Major ditching/dredging works are now carried out in-house, instead of 
being carried out by contractors.  This resource has also been put to use for cable laying 
for the lighting and CCTV system at Hythe Park.  Engineering Services have also 
negotiated to make this additional resource available to other Councils.  Last year the 
drainage crew carried out maintenance works for both Surrey County Council and 
Elmbridge Borough Council, which brought in £ 26,000.  The Council is now the agent 
for Surrey County Council to carry out routine maintenance works on the Rive Ditch and 
that contract is worth £16,000 annually.   

 
 3.7 As part of the land drainage maintenance schedule, the crew carries out winching of 

piped systems and to that effect need a third operative for Health and Safety reasons.  
The third operative is also needed when the crew is operating excavators and dumpers, 
to act as banksman.  To that effect an agency staff has been employed on a part-time 
basis to fill that third operative post at a cost of £18,000 per annum.   

 
 3.8 Since its creation, the drainage DSO has also contributed significantly to other works 

undertaken by the DSO Taskforce, namely replacement of street name plates, clearance 
of old Civic Offices and other Housing maintenance works. 

 
 4. Management 
 
 4.1 The proposal is that the DSO will employ the third operative/driver.  They will manage 

timekeeping, payroll etc.  Day to day management of the gang's tasks and supervision of 
their work will be undertaken by Engineering Services staff.   

 
 4.2 The addition of this third operative/driver to the drainage DSO would also be a corporate 

resource able when necessary to assist other services and subject to its own priorities.  
It would also provide more flexibility of cover within the taskforce. 

 
 5. Civil contingencies and emergency response 
 
 5.1 The Civil Contingencies Act imposes on Councils the duty to respond to emergencies.  

The DSO forms an important element in the Council's civil contingency plan and enables 
it to respond as required in times of emergency, particularly flooding.  The addition of 
this operative/driver will enhance the overall ability of the Council to respond to all 
emergencies, not only flooding.   

 
 6. Council Policy 
 
 6.1 The Council's Strategic Plan 2005-2010 "Building on Excellence" sets out the vision of 

enhancing the quality of life, providing an attractive environment and maintaining 
rigorous financial control of the Council's affairs. 

 
 6.2 Amongst the Council's Strategic Objectives are achieving quality services, achieving 

value for money and improving the quality of life.  These proposals are considered to 
accord with Council policy. 
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 7. Resource Implications 
 
 7.1 The drainage DSO is already set up and running – the addition of the third 

operative/driver will not require any additional expenditure in terms of tools and 
equipment.  The only implication is in terms of the salary and the overheads. 

 
 7.2 As stated in paragraph 3.7 above, it has been necessary to employ agency staff at a 

cost of £18,000 per annum.  This cost has provided for an unskilled, minimally trained 
labourer for approximately 10 months of the year.  The proposal recommended in this 
report would enable the Council to employ a full time operative and driver who is fully 
trained to undertake the Drainage DSO tasks at an annual cost of £18,800 (inclusive of 
the 24% employer's costs).  Although this represents a net increase in cost by £800, it is 
considered that this will be good value for money as the resource will be:- 

 
  ● Available full time and for call out at times of emergency 
  ● Will be fully trained to undertake works, not only for drainage DSO but the 

Taskforce as a whole 
  ● Will provide the Taskforce with an additional driver 
 
 7.3 There is already allowance in the budget for half the post at grade 3 (£9,400 at scale 

maxima, inclusive of employer's costs).  This in effect means extra expenditure of 
£9,400 inclusive of the 24% employer's costs. 

 
 7.4 This increase in the establishment will be financed from the budget allocated for Land 

Drainage Specials, under Ground Maintenance Contractors. As stated in paragraph 3.6, 
that element of works is now undertaken by the Drainage DSO.  The Ground 
Maintenance Contractors budget of £19,900 will be reduced by £9,400 to cover for the 
additional half of the post. 

  
 8. Other Issues – UNISON Views 
 
 8.1 UNISON was consulted on this report and their views were as follows: "UNISON 

received a copy of the report on 5 May, and has no objections to directly employing an 
additional member of staff, which is better in many ways for the employee and gives 
more flexibility to the Council to provide the service.  The salary is on the low side, and 
given the duties and responsibilities listed it is indeed good value for money.  As 
previously stated with regard to Runnymede's Pay Policy, salaries need to be looked at 
holistically in order to achieve fairness, particularly for our low paid workers." 

 
 9. Conclusion 
   
 9.1 The recruitment of the third post will improve flexibility cover not only for the drainage 

gang, but also to the DSO.  It will ensure continuity of service and improve upon the 
efficiency of response to clear both private and housing blockages. 

  
 9.2 The drainage gang will continue to be a corporate resource available to assist with the 

general demands imposed on the DSO when appropriate.  This will enhance the 
Council's critical mass and thus add to its ability to respond to the demands put upon it 
and increase its overall resilience, especially in relation to emergency response.   

  
  OFFICERS' RECOMMENDATION that – 
 
  i) the additional half full time establishment of an operative/driver 

post at scale 3, as part of the Drainage DSO team, be approved;  
and 

 
  ii) the Ground Maintenance Contractors budget be reduced to cover 

for the additional cost of this post. 
 
  (TO RESOLVE) 
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 Background Papers 
 
 None stated 
 
11. PROPOSED ADDITIONAL BENEFITS ASSESSMENT OFFICER (DF)  
    
 1. Purpose of Report 
 
 1.1 To seek approval to create an additional Assessment Officer post to deal with the 

increased workload in the Benefits Section. 
 
 2. Background Information 
 
 2.1 The current economic downturn has resulted in an increasing number of claims for 

Housing Benefit, Council Tax Benefit and Local Housing Allowance. Since October 2008, 
the number of new claims received has increased by 250% compared to the same 
period in 2007/08. In March 2009 it increased at an even greater rate. Approximately 
25% of claims result in no entitlement to benefit, but all of the evidence gathering and 
assessing work still has to be completed.  

 
 2.2 The benefits caseload has increased by more than 9% over the year. The caseload in 

April 2008 was 4,048, whilst in April 2009 it was 4,429. As the caseload has not risen at 
the same rate as the workload this means that there must also be increased movement 
of people moving on and off benefits as well as the high percentage of nil entitlement 
claims. This has also impacted on the workload significantly.  

 
 2.3 If the downturn is maintained the pressure on the Benefits service will increase. It is 

impossible to predict how long the downturn will last, so action will be needed to allow 
the Benefits Service to maintain its output and standards. As it has already been 
adversely affected by the influx of more work, it is believed that remedial action is 
required immediately. Additional resources are needed to relieve the increasing pressure 
on existing staff and to return to previous levels of output and quality.  

 
 2.4 The number of new claims received has increased significantly since October 2008 from 

163 to as high as 265 in March 2009 (63%).  
 
  November 2008   163 claims of which 50 were not entitled 
  December 2008   147 claims of which 56 were not entitled 
  January 2009   188 claims of which 73 were not entitled 
  February 2008   184 claims of which 61 were not entitled 
  March 2009   265 claims of which 90 were not entitled 
  April 2009   213 claims received. 
 
 2.5 A total of 1,112 new claims were received in 2007/08, whereas the final figure for 

2008/09 was 2,009; an increase of just over 80%. 
 
 2.6 The number of reported changes of circumstances received since October 2008 has also 

increased from 635 in October 2008 to 999 in March 2009. 
 
 3. Report 
 
 3.1 The Government has acknowledged that there has been an impact on the workloads of 

local authority benefits services. The Department for Work and Pensions (DWP) has 
awarded an extra £45m subsidy nationally solely for the purpose of assisting local 
authorities in their statutory duties to administer and process HB/CTB claims and directly 
related enquiries during the economic downturn. This additional funding is for the next 
two years, after which the DWP will be looking to see what impact the economic 
downturn has on future workloads in order to inform any future discussions and 
decisions on administration subsidy distribution. 

 
 3.2 Runnymede Borough Council has been awarded £36,791 additional subsidy to be paid 

in the April 2009 instalment of the administration grant. This money must be spent 
exclusively on benefits administration. 
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 3.3 To alleviate the current pressure on the Benefits Service it is proposed to recruit a FTE 
Benefits Assessment Officer to assist with the increased workload. As the Government 
has provided the additional ring-fenced subsidy, the funding is available and there will be 
no additional cost to the Council.   

 
 3.4 If no further subsidy is awarded after the two year period, and the additional post is no 

longer needed, a redundancy situation may arise. This will be planned as part of the 
funding for that final year. However, it is likely that there will be natural wastage in the 
Benefits Section over the next two years as one member of the staff is approaching 
retirement age. Therefore, depending on the timing of retirees or leavers, a view will be 
taken on whether to replace any outgoing person.   

  
 3.5 There has also been an impact on the number of callers at the Front of House. From 

December 2008 to April 2009 the Front of House team handled 220 % more new claims 
and 25% more changes of circumstances than over the corresponding period during 
2007/08. It is estimated that this equates to 12 extra hours per week or 0.32 FTE. 
Therefore, it is also proposed that the balance of the subsidy be used to provide 
additional support for that area in the form of additional hours made available for existing 
Front of House staff. This will be maintained while the additional subsidy is available.     

 
 4. Resource Implications 
 
 4.1 The annual costs of the proposals, including employer’s oncosts, are as follows:- 
 

 £ 
Assessment Officer at the top of scale 8 25,482
ER’s oncosts @ 21.5% 5,479
 30,961
Additional hours for Front of House 5,830
Total £36,791

 
 4.2 Government grant of £36,791 will be received in 2009/10 and 2010/11 to provide 

additional funding for benefits administration. 
 
  OFFICERS’ RECOMMENDATION that – 
 
  i) a Benefits Assessment Officer be appointed on scale 8; 
 
  ii) the cost be met from additional subsidy received from the 

Government; and 
 
  iii) the balance of grant available after meeting the cost of the 

additional post be used to fund additional hours for Front of House 
staff up to a maximum cost of £5,830. 

 
  (TO RESOLVE) 
 
 Background Papers 
 
 None 
 
12. SUSTAINABLE COMMUNITIES ACT 2007 (DAL) 
 
 1. Purpose of Report 
 
 1.1 The purpose of the report is to advise the Committee of the consideration which 

has already been given to the Sustainable Communities Act 2007 (SCA) and to 
seek Members' views as to an appropriate course of action. 

 
  
 
 
 2. Background Information 
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 2.1 The Review Board, at its meetings on 4 December 2008 and 4 February 2009, 

considered the contents and implications of the SCA and subsequently a briefing 
presentation was given for all Members in the Council Chamber on 23 April 2009.  The 
avowed purpose of the Act is to enable local communities to put forward proposals 
requiring central Government action to encourage the economic, social, or 
environmental well being of the area. 

 
 2.2 The Members who attended the meetings recognised the potential for the SCA to 

benefit the Runnymede community but also recognised, that without any form of central 
funding, it would be difficult to achieve significant benefits.  Some of the bodies originally 
promoting the Act hoped that they could make a case for control of existing public 
money for some services to be devolved from central Government to local Government.  
However, the first "public spending report" promulgated by the Government as required 
by the Act provides no information on most categories of central Government 
expenditure.  This makes it very difficult to identify the basic facts for transferring 
responsibility locally.  Furthermore, Government guidance published soon after the Act 
was passed makes it clear that only in the most exceptional cases will proposals be 
accepted if they involve additional public expenditure.  As a result, the proposals 
accepted for action in the first tranche are likely to be largely limited to adjustments of 
local powers and responsibilities.  Concern was also expressed regarding the amount of 
Officer and Member time, which might be expended without the certainty of any 
beneficial outcome. 

 
 2.3 The Review Board had also requested Officers to investigate whether there was any 

Surrey-wide interest in jointly pursuing matters which might be of common interest, such 
as flooding, level crossing down time and the poor condition of railway stations.  Having 
raised these issues, it appears that there is no common cause and Officers in the other 
authorities, whilst recognising the potential of the SCA, felt that it added little to the 
existing "well being" powers in Section 2 of the Local Government Act 2000. 

 
 2.4 The Secretary of State has appointed the Local Government Association as a Selector 

to consider any proposals put forward by local authorities and to assist in drawing up a 
shortlist.  The Review Board resolved, at its December 2008 meeting, to set up an 
informal Working Group to look at possible proposals for submission to the Local 
Government Association.  Proposals need to be submitted by 31 July 2009 for 
consideration.  It will become clearer, after that date, what type of proposals might find 
favour with the Local Government Association and the Secretary of State.  Members 
may consider it appropriate to await the outcome of this first exercise before considering 
putting forward any proposals.  In this way, any unnecessary expenditure of resources 
may well be avoided. 

 
  OFFICERS' RECOMMENDATION that – 
 
  Officers' report to a future meeting of the Review Board when the outcome 

of the Proposal submission exercise is known. 
 
  (TO RESOLVE) 
 
 Background Papers 
 
 None  
 
13. MEMBER WORKING GROUPS 2009/10 (DAL) 
 
 1. Purpose of Report 
 
 1.1 To confirm the arrangements for this Committee's Member Working Groups in the 

2009/10 Municipal Year. 
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 2. Background Information 
 
 2.1 From time to time the Council convenes small informal cross party working groups of 

Members to consider specialist topics in greater detail than could be achieved in full 
Committee.  The Groups have no decision –making powers and are not subject to the 
same access to information or political balance requirements as committees or sub-
committees of the Council, (although in practice the membership tends to broadly reflect 
the political composition of the Authority as a whole).  This Committee receives the 
Minutes and, where appropriate, recommendations of each of the Groups it has 
established at its next available meeting. 

 
 3. Report 
 
 3.1 Four Member Working Groups currently exist under the auspices of this Committee.  The 

terms of reference, composition and programme of meetings are set out below.   
 
 3.2 Local Government Act Member Working Group 
 
 3.2.1  The Terms of Reference of this Working Group for 2008/09 were as follows:- 
 
  " To deal with matters emanating from the Local Government Act 2000 including the Best  
  Value Regime, requirements of Comprehensive Performance Assessments, review of 

the Council's Constitution and preliminary consideration of related Government 
consultation papers and subsequent legislation." 

 
 3.2.2 The terms of reference and title of this Working Group require updating to reflect the fact 

that the Best Value regime has been phased out and that Comprehensive Area 
Assessment has replaced Comprehensive Performance Assessment.  Officers suggest 
the following revised title and Terms of Reference:- 

  
  "Local Government Legislation Member Working Group 
    
  Terms Of Reference :  
 
  1.   To consider matters emanating from legislation and guidance relating to local 

government, including assessment of local authority performance, and to give 
preliminary consideration to related Government consultation papers. 

 
  2. To make recommendations regarding the Council's constitution, when so 

requested." 
 
   3.2.3 In 2008/09 the Working Group consisted of eight Members, comprising six 

Conservatives and two Runnymede Independents.  The programme of meetings 
  was ad hoc. 
 
 3.3 Communications Review Member Working Group 
 
  Terms of Reference:  To oversee the direction of the corporate 

communication strategy and the form and content of the 
associated work programme. 

 
  Composition in 2008/09:  Four Members, comprising three Conservatives and one 

Runnymede Independent. 
 
  Programme of meetings: ad hoc 
 
 3.4 IT Member Working Group 
 
  Terms of Reference:  To examine proposals for the purchase of new IT 

systems, changes to existing systems and the ongoing 
development of corporate projects, and to make 
recommendations on corporate ICT Strategy. 
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  Composition in 2008/09:  Eight Members, comprising six Conservatives and two 
Runnymede Independents. 

 
  Programme of meetings: Monthly 
 
 3.5 Personnel Services Member Working Group 
 
 3.5.1  The Terms of Reference of the Personnel Services Member Working Group were agreed 

by this Committee at its meeting on 3 January 2008 and reaffirmed when the Committee 
reappointed Member Working Groups at its meeting on 29 May 2008.  The Terms of  
Reference were as follows:- 

 
  "To be determined by the Corporate Management Committee from time to time, and for 

the immediate future, to report upon the outcome of the pilot for the new Competencies 
and Performance Pay Framework commencing in March 2008." 

 
 3.5.2 The Competencies and Performance Pay Framework issue was considered at the  
  Committee's meeting on 4 September 2008.  The Committee resolved that the current  
  arrangements for appraisal and Performance Related Pay be retained for the time being 

and that the Personnel Services Member Working Group reconvene, including 
representation from UNISON and Directors, and consider a way forward to bring further 
proposals to the Committee at a later date. 

 
 3.5.3 At its meeting on 5 March 2009, when considering the Annual Pay And Workforce Plan, 

the Committee decided inter alia, to adopt the following three items for action, which 
were items vi), x) and xvii) in the Summary of Action Plans appended to the minutes of 
the meeting:- 

 
  "vi) The Personnel Manager to bring back further options for consideration by the 

Personnel Services Member Working Group.  These options to include the 
following elements: PRP to be linked with achievement of targets; opportunities 
to be available to all staff to achieve bandings with explicit targets identified that 
would attract higher bandings if achieved; competencies to be introduced for 
appraisal purposes only; the system to be made simple, fair and relevant; and 
training/refresher training to be provided for all staff. 

 
  x) The Personnel Services Member Working Group to bring forward specific 

recommendations for required competencies. 
 
  xvii) The Personnel Services Member Working Group to bring forward specific 

recommendations in due course on the future of Performance Related Pay in 
Runnymede." 

 
 3.5.4 In the light of the above, Officers suggest that the Terms of Reference of the Personnel 

Services Member Working Group be amended to read as follows:- 
 
  "To be determined by the Corporate Management Committee from time to time, and for 

the immediate future, to report on proposals for the Council's Appraisal, Competencies 
and Performance Related Pay Framework, in accordance with the previous decisions of 
the Committee". 

 
 3.5.5 The composition of the Working Group in 2008/09 was four Members, comprising three 

Conservatives and one Runnymede Independent.  The programme of meetings was ad 
hoc. 

  
 4. Conclusion  
 
 4.1 The Committee is asked to confirm whether it wishes each of the Member Working 

Groups listed above to continue in the 2009/10 Municipal Year and, if so, to indicate 
whether it is content with the respective titles and terms of reference (amended as 
necessary) and composition.  It will also be necessary to appoint the members and (if 
desired) Chairmen for the new Municipal Year.  Alternatively, the Chairmen could be 
elected when the Groups meet.  Substitute Members are permitted where necessary. 
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  THE COMMITTEE IS ASKED TO – 
 
  i) confirm whether it wishes each of the Member Working Groups 

listed in the above report to continue in the 2009/10 Municipal 
Year with the titles, terms of reference and composition as set out 
in the report; and 

 
  ii) subject to i) appoint Members to the Groups and, if desired, elect 

the respective Chairmen for the 2009/10 Municipal Year. 
 
  (TO RESOLVE) 
  
 Background Papers 
  
 None. 
 
14. RUNNYMEDE TOWN TWINNING ASSOCIATION – CORE REVENUE FUNDING (DAL) 
 (Ref: Minutes of Corporate Management Committee 4 September 2008, page 170, para 162) 
 
 1. Purpose of Report 
 
 1.1 To review the annual core revenue funding given to the Runnymede Town 

Twinning Association. 
 
 2. Background Information 
 
 2.1 The Council makes annual core revenue funding available to a number of local voluntary 

organisations because they are considered worthy of support as a matter of policy in 
view of their community or public service role.  The Runnymede Town Twinning 
Association seeks to foster cultural, social, educational, community, commercial and 
official links with the Borough's twin towns in France, Germany and the United States.  
The Association promotes understanding between the respective communities through 
initiatives such as visits, exchanges and jointly sponsored events. 

 
 2.2 The Association currently has 43 members, 35 of whom are residents of the Borough.  

The Association presently receives £1,400 p.a.  from the Council in the form of core 
revenue funding.  The present level of grant aid had originally been fixed for a 5-year 
period, with the benefit of inflationary increases, by the Housing and Community 
Services Committee in 2003.  This arrangement expired at the end of the financial year 
2007/2008 and the Association had requested that its grant support be renewed for a 
further 5 year period in the sum of £1,400, with the benefit of inflationary increases each 
year in accordance with the Retail Price Index.  Applicants for annual core revenue 
funding are expected to be able to demonstrate that they fulfil a community or public 
service role sufficient to justify on-going revenue support. 

 
 2.3 At its meeting on 29 November 2007, the Committee agreed that subject to submission 

of a statement of its objectives and priorities over the next five years, with a particular 
emphasis on the way in which it intended to promote exchanges between young people, 
the Runnymede Town Twinning Association be awarded a grant of £1,400 in 2008/09 
and further grants for the same amount annually, for the period up to and including 
2012/13.  No provision was made for inflationary uplift, in accordance with the policy to 
cash limit grants. 

 
 2.4 The Association had subsequently submitted a Statement of the Association's Objectives 

and Priorities, which was considered by the Committee at the meeting on 4 September 
2008.  The Committee also noted the Association's response to a request for further 
information by the Committee, setting out how it would be developing its activities over 
the next few years.  This response did not enlarge on what the Association intended to 
achieve over the 5 year period.  There was some evidence of intermittent youth 
exchange initiatives but no commitment to promote this in future.  The Association had 
suggested that existing funding levels would be insufficient to sustain even this limited 
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level of activity and consideration might have to be given to transference of civic related 
costs back to the Council. 

 
 2.5 The grant for the financial year 2008/2009 had been released as authorised by the 

Committee, but in view of the response from the Association the Committee's views were 
sought on the type of activity required in return for the Council's grant in future years.   

 
 2.6 The Committee discussed the role of town twinning in the 21st century, noting that it had 

originated from the years after the Second World War when it was seen as important to 
foster links between towns in countries that had recently been in conflict.  The 
Committee concluded that there was still a role for town twinning in the very different 
world of today, when there was much more contact than previously, as well as cheaper 
air travel and the communications opportunities afforded by the internet.  The Committee 
did not consider that the Association had done enough to promote exchanges between 
young people, to use new technology to link people, or to engage with older people.  The 
Committee considered that the Association could do more by acting as a facilitator which 
need not involve much expenditure and that they needed to involve more members of 
the public in Runnymede in their activities.  The Committee suggested that web cameras 
should be used to link schools at low cost, more use should be made of language 
departments at schools, computers should be used in day centres for older people to 
communicate with the twin towns, that the Association should undertake more liaison 
with Runnymede's Leisure Department and Runnymede Youth Council, and look at the 
possibility of sporting links between the twinned towns in the London Olympic year of 
2012.  There was value in what the Association was currently doing, for example, 
through the promotion of musical activities such as jazz concerts and the Association 
had a role to play in helping to make Runnymede known throughout the world as the 
home of the signing of Magna Carta, a fact which was of particular constitutional 
significance to the citizens of the United States of America. 

 
 2.7 The Committee accordingly agreed that the grant to the Association be continued for a 

further 12 month period but the Association be asked to report six months from the date 
of the receipt of the grant on their progress in promoting youth exchanges and work with 
young people, on using new technology and in engaging with older people, and that 
support for 2009/10 onwards should be dependent on the Association satisfying the 
Committee that sufficient progress was being made. 

 
 3. Report 
 
 3.1 In response to the request of the Committee, the Association has submitted the following 

information: 
 
  Promotion of Youth Exchanges 
 
 3.2 The Association had written to schools in the Borough asking if they would be interested 

in forging webcam links or other connections with a school in the German twin town 
Bergisch Gladbach, but had not met with any success.  Most schools already have their 
own well established links with other towns in other cities. 

 
  General Work with Young People 
 
 3.3 The Association had unsuccessfully tried to promote a primary school football 

tournament.  Only two schools had responded expressing an interest but the 
practicability of travel, and the costs and supervision of young children was prohibitive. 

 
  A jazz concert had been held at St Jude's Church, Egham for young persons (14-18 yrs). 
 
  Use of New Technology 
 
 3.4 The Association had not been in contact with the Council's Community Services Division 

about links with Day Centres as the Association originally thought this might have 
financial implications and involve excessive volunteer time for the Association.  However, 
Officers have explained to the Association that they should make contact with the 
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Council's Community Services staff as to whether there was a feasible way of facilitating 
electronic contact between users of Day Centres and people in twin towns. 

 
  Engagement with Older People 
 
 3.5 The Association has not attempted to engage with older people, nor has contact been 

made with the Council's Leisure Division until recently, when the Association discussed 
an invitation from Bergisch Gladbach to find a number of artists to exhibit at a special 
50th Anniversary Town Twinning event in June 2010. 

 
 3.6 In order to gain a cross-fertilisation of ideas about twinning activities, the Association 

invited a member of Spelthorne's Town Twinning Association to attend a forthcoming 
executive meeting.  If this proves beneficial, the Association may invite representatives 
of other Twinning Associations.  The Association hopes that its newsletter, which was 
piloted last year and circulated to all Councillors, will find a wider audience to promote its 
activities. 

 
 4. Resource Implications 
 
 4.1 The draft Revenue Estimates made provision for the grant of £1,400 for the current 

financial year. 
 
 5. Council Policy 
 
 5.1 Applicants for annual core revenue funding are currently expected to be able to 

demonstrate that they fulfil a community or public service role sufficient to justify ongoing 
revenue support.  The Association has an important role to play in fostering educational, 
community and official links between the Borough and its three twin towns, but it is for 
Members to determine the type of activity required to warrant a continuing annual 
commitment of public funds. 

 
 5.2 Council policy is that grants are cash limited. 
 
 5.3 The decision to 'twin' with a particular town is taken at Council level but it is common for 

local authorities to arrange for the handling of activities and relationships through a Town 
Twinning Association.  The level of engagement will be dependent on the funding 
available to the Association from the authority and elsewhere, such as the EU and 
voluntary donations. 

 
 6. Conclusions  
 
 6.1 In Officer's view the Association has made efforts to comply and is continuing its efforts 

to comply with the request of the Committee. 
 
 6.2 It is for the Committee to determine whether the efforts displayed so far meets the 

requirements of the Committee.  If so, then it is for the Committee to approve the 
payment of the grant for the remaining four years of the five year term. 

 
  THE COMMITTEE IS ASKED – 
 
  to give Officers instructions regarding the continuation of grant aid to the 

Town Twinning Association. 
 
  (TO RESOLVE) 
 
 Background Papers 
 
 Correspondence from Mr Poole. 
 
15. URGENT ACTION - STANDING ORDER 42 
 
 The following action has been taken after consultation with the Chairman of the Committee under 

Standing Order 42. 
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Officer Action Central Index 

 
Director of Administration and  
Leisure 

 
Amending the decisions in the 
November 2008 cycle of the Economic 
Development Committee to lease 
maisonettes in  Station Road, 
Addlestone to A2 Dominion Housing 
Group and of the Corporate 
Management Committee to approve a 
capital estimate for their refurbishment, 
by now managing the properties directly 
for temporary homeless accommodation 
and approving the capital estimate 
required for the necessary 
refurbishment, to allow the properties to 
be used for this new purpose.* 
 

 
686 

 
Director of Administration and  
Leisure 

 
Appointing Mr T.N.  Williams (the 
Council's previous Chief Executive 
Officer) on a casual contract to advise 
on and conduct negotiations regarding 
completion of contractual and financial 
matters regarding the Civic Centre with 
the principal contractor and members of 
the design team. 
 

 
687 

 
Interim Director of Technical  
Services 

 
Authorising the advertisement of the 
post of Building Control Partnership 
Manager in conjunction with Elmbridge 
Borough Council. 
 

 
690 

 
Interim Director of Technical  
Services 

 
Appointing contractors to carry out the 
maintenance of the mechanical and 
electrical equipment in order to protect 
the warranties of the new Civic Centre 
equipment.  *  
 

 
691 

 
Director of Finance 

 
Authorising purchase of the Northgate 
iWorld Debtors Licence by means of a 
time limited offer.   

 
693 

 
 *Consultation was also undertaken with the Chairman of the Economic Development Committee. 
  
  (FOR INFORMATION) 
 
 Background Papers 
 
 Proformas 686, 687, 690, 691 and 693 dated 20 March 2009, 25 March 2009, 1 April 2009,  
 3 April 2009 and 23 April 2009 respectively. 
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16. CIVIC OFFICES REPROVISION SUB-COMMITTEE MINUTES – 18 MARCH 2009  
 
 The public part of the Minutes of the Civic Offices Reprovision Sub-Committee meeting held on 

18 March 2009 is attached for information at Appendix ‘L‘.  The Sub-Committee’s confidential 
Minute on New Civic Centre – Contractual Matters is contained within the confidential part of the 
Sub-Committee’s Minutes at Exempt Appendix ‘1'. 

 
  (FOR INFORMATION) 
 
 Background Papers 
 
 None 
 
17. SAFETY COMMITTEE – MINUTES  
 
 The minutes of the meeting of the Safety Committee held on Wednesday 4 March 2009 are 

attached at Appendix ‘M’.  
 
  (FOR INFORMATION) 
 
 Background Papers 
 
 None 
 
18. EXCLUSION OF PRESS AND PUBLIC 
 
  
  OFFICERS' RECOMMENDATION that – 
 
  the press and public be excluded from the meeting during discussion of the 

following report under Section 100A(4) of the Local Government Act 1972 
on the grounds that the report in question would be likely to involve 
disclosure of exempt information of the description specified in 
paragraphs 1 and 3 of Part 1 of Schedule 12A of the Act. 

 
  (TO RESOLVE) 
 
 
 
 
 
PART II 
 
Matters involving Exempt or Confidential information in respect of which reports have not been 
made available for public inspection 
 
a) Exempt Information                                                                                                             Paras  
 
19. RUNNYMEDE CIVIC CENTRE - CLEANING CONTRACT – SELECTION            1 and 3 
 OF CONTRACTORS 
 
20. WRITE OFFS                   1 and 3 
 
21. CONFIDENTIAL MINUTE FROM CIVIC OFFICES REPROVISION                                 1 and 3 
 SUB-COMMITTEE – 18 MARCH 2009 – NEW CIVIC CENTRE – 
 CONTRACTUAL MATTERS 
  
b) Confidential Information 
 
 (No reports to be considered under this heading) 


